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Why does Data Matter?



Data is the Foundation

• Identify opportunities for efficiency improvements

• Stretch our limited resources

• Offer better support to faculty and staff

• Understand student behavior to improve retention and completion

• Remove barriers to student success

• Allows us to leverage AI and predictive tools



Problems with Data



The Problems with Data



UVU DATA MATURITY

• DESCRIBE what HAS 

HAPPENED with UNIFIED 

and CONSISTENT reports 

• DIAGNOSE and provide 

insights into WHY this 

happened

• PREDICT TRENDS and 

outliers and represent 

visually in a consistent 

and INTUITIVE fashion

• RECOMMEND actions to 

users based on AI 

prescriptive analytics



Problem Statements with Data

• We all need to be using the same data language and terms

• UVU Leaders need access to up-to-date data on key topics

• Finding the right data needs to be easier

• Quicker delivery on data requests is needed

• Data that is available needs to be trusted and accurate

• The right people need access to the right data

• Storytelling with the data needs to improve



Data Vision and Strategy



Beach Picture
• Data is secure and access is granted based on attributes
• Data is easily available and self-serve (democratization of data)
• Data visualizations are consistent and intuitive
• Data is governed and stewards are trained and active
• End users have a “one-stop shop” experience
• Users grow to trust the data, not just the messenger
• Reports are automated, where possible
• Data is aggregated into a cloud-based warehouse
• Machine learning & AI used to deliver data insights “just in time”
• Key data points are pushed to end users (notifications)
• Decision makers are data informed



The Data Vision:

“Ensure that UVU data is 
TRUSTED and available to the 
right individuals, at the right 
time, and in the right way to 
empower UVU data-informed 
decisions.”

Free the TRUSTED Data

T – Timely

R – Relevant

U – Useable/Understood

S – Secure

T – Targeted

E – Engaging/Easy to Use

D – Defined



Data Roadmap



Data Management Strategic Flow

Storytelling

Literacy

Access

Reporting

Platform

Governance and Quality

(e.g., MyDataHub, Fact Sheet, Infographics, 
PowerPoint slides, survey results, etc.)

(e.g., Data Definitions and 
Interpretation, Training, etc.)

(e.g., Role and Attribute based 
access rights, auto-managed)

(e.g., Reports, IPEDS, data 
visualization in PowerBI, etc.)

(e.g., Microsoft Synapse 
Data Lake, timely loads)

(e.g., Data Strategy, 
Governance, etc.)



Q1 2025 Q2 2025 Q3 2025 Q4 2025

Data Road Map 2025-26

Jul Aug SepJan Feb Mar Apr May Jun

Q1 2026

Oct Nov Dec

Q2 2026

Jan Feb Mar

P
la

tf
o

rm

Apr May Jun

R
e

p
o

rt
in

g
A

c
c

e
s

s
L

it
e

ra
c

y
S

to
ry

-

T
e

ll
in

g

Data Summit

Discovery – ODS End of Life Migration - ODS Tier 1 Migration - ODS Tier 2

Sunset ODSODS End of Support

Listening Tour –

Reporting Needs

Automate State and Federal Reports

Fact Sheet Q1 Fact Sheet Q2 Fact Sheet Q3 Fact Sheet Q4 Fact Sheet Q1 Fact Sheet Q2

Public Data 

Cleanup (web, etc.)
Migrate/Revise Tier 2 Reports

Listening Tour –

Reporting Needs

MyDataHub Rollout-UEC MyDataHub Rollout - Others

Migrate/Revise Key Reports
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ID Design / Security Policies

ID Implementation

ID Testing

ID  Training

Ongoing Support and Enhancements

Listening Tour –

Document Definitions

Ongoing Training (Report Migration Support, UVU Data Course, etc.)

Data Summit

Listening Tour –

Governance
Data Accreditation

Data Accreditation 

Recommendation Complete

Ongoing Governance



One-Stop Shop Data Vision



One-Stop Shop Data Vision



One-Stop Shop - Demo

https://myuvu-test.uvu.edu/workplace/dashboard/


















How to Engage with Us!



Data and Information Request

• One place to request data, 
or ask questions

• We coordinate with campus 
data stewards

www.uvu.edu/servicecenter

Search for “Data and 
Information”, select “Data 
and Information Request”

http://www.uvu.edu/servicecenter


Projects and Strategic Initiatives

• Service Requests are triaged quickly for estimated time to 
complete

• Requests estimated to take <= 2 hours are usually assigned based 
on urgency and impact once we have capacity

• Requests estimated to take > 2 hours or that have a dependency 
on other Dx teams are projects.

• Projects must be prioritized by your division leadership in 
coordination with your partner director



Projects and Strategic Initiatives
Division Partner Director

Academic Affairs John Walser

Administration & Strategic Relations Jason Hill

Digital Transformation Devin Krisle

Finance & Auxiliary Services Jim Condie

Institutional Advancement Jason Hill

Marketing & Communications Adam Davis

Office of General Counsel Jason Hill

People & Culture Jim Condie

Student Affairs Adam Davis



BI Community on Teams

• Content for UVU data analysts and users
• Recommended trainings and technical info

• Ask questions and connect with others on campus

Request to join: UVU BI Community | General | Microsoft Teams

https://teams.microsoft.com/l/team/19%3A04db6a48489941218e70fec185053766%40thread.skype/conversations?groupId=6f5e635d-032e-4ebc-92e3-be7a6030d6a5&tenantId=1ea2b65f-2f5e-440e-b025-dfdfafd8e097


QUESTIONS?


