Module 4: Slide 40.

1
If you can’t trust them, then who can you trust?


To get responsible employees - you have to give responsibility
2
You don’t lose control of the outcome!


You only lose control of the way the outcome is reached


Why do we do it the way we’ve always done it?


There is more than one way to skin a cat . . .
3    
Yeah right!

4
Initially it takes longer to teach a task


What happens on the 2nd or 17th time?


They may improve upon how you would have done it

5
Delegation actually extends your authority


You gain an efficient and effective workforce

6
This belief is why some continue to be doers vs. managers of doers


It’s a team thing.  Your team will look good, that makes you look good


When your people shine – you shine


You’re being measured by the performance of your team anyway!
7
You’re being buried in multiple projects is not flexibility


The more you delegate – the more flexible you will be


Now your free for those special things that only you can do

8
What keeps you coming to work everyday? 


Job Satisfaction?


Your people need to feel satisfaction too


How many FF’s have been molded into mindless drones?


Encourage their creativity
9
Share the big picture with them


We have lot’s of specialists in certain areas, they naturally develop tunnel vision


Why do we sometimes withhold information from them?


Are we afraid that they will know more than us? 


Do we feel threatened?
Delegate the results – not the process! You need to maintain some control of the process.
