
Fire Officer I – Assignment #17 
Utah Fire and Rescue Academy 

 
Situation: 

As a company officer, you understand that the best way to improve is to learn from past 
performance and experiences. In anticipation of conducting post-incident analysis (PIA) or post-
incident reviews for your crew, you decide to develop a basic PIA job aid. You want the tool to 
be useful for all hazards. You plan to laminate it on a small card to keep in your go-bag for use 
immediately following emergency calls or training evolutions. 
 
Assignment:  

1. Review pages 339 and 340 in the text. 
2. Identify the elements of a post-incident analysis that can be used for an all-hazards 

approach to any emergency incident or training evolution. This is not for fires only. 
3. Compile these elements on a sheet of paper or card that can be used directly after events 

that need to be reviewed with your crew. 
 
Requirements: 

1. Place the elements of a complete PIA on a sheet of paper or card that can be used on-
scene or directly after an emergency response, or type using a word processor program.  

2. Make your PIA professional, brief, complete, and easy to use. 
3. Design your PIA in a format you might present to your organization for possible 

implementation. (For example, as a laminated card – lamination is not required.) 
4. Submit the assignment electronically as a .doc or .docx, or if scanned, .pdf. 
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