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University College Department Chair Selection Guidelines 
 

To ensure consistency, transparency, and equality, University College has standardized the process for 

Department Chair selection.  

 

In addition to these guidelines, all departments must abide by the requirements of UVU Policy 644: 

Appointment and Responsibilities of Department Chairs. 

 

1. No later than August 30th of a year preceding the end of a department chair’s term (per institutional 

directive, chair terms end at the end of spring semester or June 30th), the Dean’s Administrative Assistant 

shall send an anonymous electronic survey to all full-time faculty within a department to solicit 

nominations for the election of a new chair or the current chair’s re-election.  The current institutional 

policy defines the chair’s term as a 3-year term but does not limit the number of 3-year terms one chair 

may serve. According to Policy 644, 4.2.1, “the candidate for chair shall be a tenured faculty member of 

the department, when possible.” If a serving department chair finds it necessary to step down from that 

position before the end of his/her 3-year term, a replacement for the department chair shall be elected per 

Policy 644 and pursuant to the process described in this document.  The Dean and Associate Dean, in 

consultation with department faculty, may decide that an interim chair be elected to serve for no more 

than one year until a permanent chair is elected. 

2. Full-time faculty members within the department shall submit nominations via an anonymous 

electronic survey to the Dean’s Administrative Assistant within a week of receiving the request for 

nominations. Self-nominations shall be accepted. Nomination results will be shared by the Dean’s 

Administrative Assistant with the Dean and Associate Dean. 

3. The Associate Dean shall meet with all nominees to ensure they are interested in the position and fully 

understand the expectations of the position. The Associate Dean shall also check to ensure the nominees 

are in good standing. According to institutional policies, a faculty member is in “good standing” if 

 a. they have received no negative annual reviews, as per policy 633. 

 b. they have received no written sanctions, as per policies 162, 165, or 648. 

 c. they are not under remediation, as per policy 633 or 648. 

d. they have a current Conflict of Interest form on file, as per policy 644. 

Additional potential definitions of “good standing” may be found in UVU’s Code of Conduct. 
 

4. Nominees who accept the nomination shall provide information about their qualifications, leadership 

style, and departmental vision in a meeting with all department members (full-time faculty and staff). The 

Associate Dean shall call for and facilitate the organization of this department meeting. Departments may 

choose, by anonymous vote, whether they would like the Associate Dean and/or Dean to be present at the 

department meeting. Each candidate shall spend 10-15 minutes discussing their qualifications and vision 

for the department, followed by a Q&A session. Candidates may share a written document and their CV 

with the department as well. Candidates shall be present only during their allocated time. All candidates 

shall have the same amount of time to present and answer questions.  Depending upon the number of 

candidates, more than one departmental meeting may be necessary. Candidates who run unopposed must 

still present to and answer questions from department faculty and staff. 
 

5. At the request of the Associate Dean, the Dean’s Administrative Assistant shall send an anonymous 

electronic voting survey to all full-time faculty members. The Associate Dean shall set the deadline for 

receiving ballots.  Candidates who run unopposed must still be voted in by the department. A simple 

majority is needed to elect a department chair. While Policy 644 does not currently allow full-time non-

faculty staff members to participate in the voting process, the perspectives of department staff members 

are essential. All full-time staff members shall be given an opportunity to share their perspectives with the 
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Associate Dean during the voting period. At the end of the voting period, the Dean’s Administrative 

Assistant shall share the results of the voting with the Dean and Associate Dean. 

 

6. In the event of a tie between 2 or more candidates, the Dean’s Administrative Assistant shall send 

another anonymous electronic voting survey to all full-time faculty members.  This survey shall include 

only the names of the tied candidates.  The Dean’s Administrative Assistant shall share the results of the 

voting with the Associate Dean and Dean.  If the second round of voting ends in another tie among more 

than 2 candidates, a third round of voting shall occur. If a tie between 2 candidates cannot be resolved 

through additional rounds of voting, the Dean, Associate Dean, and Assistant Dean shall interview each 

of the remaining candidates, and the Dean shall make a final recommendation to the Provost/SVPAA. 

 

7. If a candidate who runs unopposed does not receive a simple majority of faculty votes, the Associate 

Dean shall meet with all department faculty members to hear concerns and determine whether a 

resolution can be reached.  Depending upon those conversations, the Associate Dean may initiate a 

second round of voting, or the Dean and Associate Dean may choose to either recommend the candidate 

without a faculty majority or repeat the entire election process.    

 

8. The Dean, Associate Dean, and Assistant Dean shall interview the candidate who receives the most 

votes. The Dean shall make a final recommendation to the Provost/SVPAA. In accordance with Policy 

644 Section 4.2.2, Department Chairs are subject to the approval of the Dean and SVPAA. Section 4.2.3 

of Policy 644 describes what occurs if the Dean and/or SVPAA does not approve the selection. 

 

9. The final results of the voting shall be shared with all department full-time faculty and staff by the 

Dean’s Administrative Assistant. 


