
 

 

University College Guidelines for GCHE and ACHE Awards 
 
University College (UC) complies fully with UVU Salaried Faculty Workload Policy 641 and recognizes 

that “(1) Teaching is a faculty member’s primary responsibility at the University, supported by 

professional activities, scholarship, public, and community service. (2) Providing a quality education for 

students is fundamental to the mission and goals of the [College]. (3) Managing faculty workload is a 

vital component of effective planning and resource allocation.” Please see UVU Policy 641—Salaried 

Faculty Workload—Academic Year https://policy.uvu.edu/getDisplayFile/5991e4a30e5bd70a058e3124, 

and other state and institutional guidelines at https://www.uvu.edu/academicit/faculty-

workload.html. 

 
To these ends, University College adopts the following criteria and procedures for the awarding of GCHE 

(Governance Credit Hour Equivalent) and ACHE (Academic Credit Hour Equivalent):  

 

I. University College procedures and criteria for awarding GCHE 

 
A. All GCHE must be approved by the dean and Provost. 

B. University College defines GCHE as reassigned time for direct supervision over staff, full- 

and part-time faculty, advising, curriculum, and students in a program or department.  

C. Faculty members who wish to receive GCHE for departmental assignments or service should 

first seek the approval of their department chair before taking the request to the dean. 

D. The GCHE awarded to a department chair shall be determined by the dean in consultation 

with the Provost. 

E. The GCHE awarded to a department chair shall be reviewed periodically by the dean to 

ensure that the governance needs of the department are being met. 

F. The dean, in consultation with the department chair, shall determine other department GCHE 

awards.  

G. If the governance activities of scheduling classes, enrollment management, course and/or 

program assessment, and the hiring, training, and monitoring of adjuncts are shared among 

members of the department, the department’s GCHE shall be shared among these same 

members of the department.  

H. In rare situations, the dean’s office may suggest the awarding of GCHE to faculty members 

who are engaged in “committee loads beyond the reasonable level” (UVU Policy 641, 3.5). or 

who have institutional or college governance responsibilities, e.g., Faculty Director of the 

Writing Center, UC Assessment Director). “Beyond a reasonable level” is defined by 

University College as any committee work or service responsibilities, either assigned by the 

Department Chair or taken on by the faculty member, that do not allow faculty to fulfill their 

primary role of teaching and engage in those scholarly activities required by the tenure/post-

tenure policies of the department.  

I. In rare situations, the dean’s office may suggest the awarding of GCHE to faculty members 

who have institutional or college governance responsibilities, e.g., Faculty Director of the 

Writing Center, UC Assessment Director. 

J. The dean’s office encourages conversations between department chairs and all department 

faculty members regarding the awarding of GCHE, including GCHE for department chairs. 

Information about the annual awarding of GCHE (number of hours awarded as well as 

rationale for awards) within the College and within individual departments shall be shared 

with faculty members in as transparent a manner as possible. 
 

II. University College criteria awarding ACHE  
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A. Commensurate with UVU Policy 641, the total ACHE awarded within a department must 

allow the department to meet the ICHE goals established for the college by the dean and 

Provost. The ICHE goal set for University College is currently an average of 12.5 across all 

academic departments.  

B. No UC faculty member should receive more than 6 ACHE in a single academic year without 

permission from the dean.  

C. There are currently only two workload designations for the awarding of ACHE at UVU: 

“scholarly track” and “special scholarship project.”  Being on scholarly track implies that a 

faculty member is engaged in sustained, continued efforts in scholarship.  A special 

scholarship project designation implies a one-time project. 

D. In addition to traditional definitions of scholarship in higher education as “composing 

selected portions of investigation and findings (or integration or reflection) into a manuscript 

to be submitted to an appropriate journal or conference venue” (Richlin, 2001), University 

College acknowledges the value of the scholarship of teaching and learning as defined by the 

Carnegie Foundation: “[P]roblem posing about an issue of teaching or learning, study of the 

problem through methods appropriate to the disciplinary epistemologies, applications of 

results to practice, [and] communication of results” (Cambridge, 2001, emphasis added). The 

“communication of results” required of UC faculty on a scholarly track requires some form of 

publication or a high level (national, international) of the presentation of research and must be 

open to peer review. 

E. Despite the limitations of UVU’s system of reporting ACHE (coded as either “scholarly 

track” or “special scholarship project”), in practice the institution regularly awards ACHE (or 

a lump sum payment) to faculty who are working with OTL to create an online course or 

working with OTL to complete a major “refresh” of an existing online course.  UC leadership 

believes that these same considerations should be extended to faculty who are working with 

OTL to create or refresh tech-heavy onground and hybrid “master” courses. These same 

guidelines do not apply to faculty who are not working with OTL or are creating/refreshing 

content in their own sections of courses. 

1. Because decisions regarding the use of OTL resources is an institutional issue, 

recommendations regarding the prioritization of online/hybrid courses working with 

OTL will be made by the UC College Flexible Learning Council (UCCFLC) to the 

University Flexible Learning Council (UFLC). Final decisions regarding priorities 

will be made by the UFLC. 

2. If an online/hybrid course is chosen by the UFLC to work with OTL, the faculty 

member assigned to create or refresh that course may choose whether to take ACHE 

(the equivalent of the course’s credits) or receive a lump sum payment (the 

equivalent of the adjunct rate for the course in question) but not both.  

3. In order not to unduly impact the institution’s annual fall workload report to USHE, 

if a faculty member chooses to receive ACHE to create or refresh a course, the course 

development should be scheduled for and the ACHE awarded in spring semester. 

4. Faculty creating or refreshing courses in conjunction with OTL must finish their 

work within a single semester (i.e., fall, summer, or spring). “Rollovers” within the 

OTL design queue should be extremely rare and based on unusual circumstances. 

Faculty who do not have appropriate reasons (major health issues, unforeseen 

emergencies, etc.) for rolling over work on a course creation or refresh into a 2nd 

semester will not be given opportunities for course creation or refresh in the future. 
Rollovers for any reason do not warrant additional ACHE or lump sum payments. 

5. Course creation or refresh that does not use OTL resources may be funded by the 

department with ACHE or lump sum payments equivalent to no more than the 



 

 

adjunct rate of pay per credit hour of the course (the rate paid by OTL). [See the UC 

Lump Sum Payment Guidelines for additional details.] 

F. Curriculum creation or revision that is awarded ACHE should not automatically be equated 

with scholarship or counted as scholarship in Faculty Annual Reviews or award applications.  

Curriculum development is most commonly considered as a responsibity connected to a 

faculty member’s teaching role, but may—alternately—be seen as service to the department. 

In order for curriculum development to be considered as scholarship, it must align with the 

definition of scholarship presented in this document (Section II.D). 

 

III. University College procedures for awarding ACHE  

 
A. Each academic year, before the Annual Review process begins, the dean shall meet with 

department chairs to establish department ICHE goals that allow the college to meet its 

required ICHE goal. 

B. The department chair, in consultation with faculty, shall award ACHE to individual faculty 

members according to established UC guidelines and department criteria for scholarly work, 

special scholarly projects, program and course development, etc. The total awarded ACHE in 

a department must allow the department to meet the established ICHE goal. 

C. Department faculty members shall include in their Annual Review documents clear rationale 

for requesting ACHE (benefit to faculty member, department, and/or institution), including 

specific timelines for completion of ACHE-related goals and specific plans for the public 

dissemination of their project, findings, or scholarship. Individual departments within UC 

may require faculty to fill out and submit particular forms to request ACHE linked to 

scholarship. 

D. If circumstances beyond the control of a faculty member make it impossible for that faculty 

member to complete activities for which he/she has received ACHE, as soon as these 

circumstances are known, the faculty member shall work with the department chair to create 

a new ACHE plan commensurate with the ACHE that has already been awarded.  Per UVU 

policy, “Adjustments to the distribution of ICHE, ACHE, or GCHE in the annual workload 

plan may be made at midyear by mutual agreement of the department chair and faculty 

member.” 

E. Information about the annual awarding of ACHE (number of hours awarded as well as 

rationale for awards) within the College and within individual departments shall be shared 

with all tenured/tenure-track faculty members within a department in as transparent a manner 

as possible. 

 

IV. Establishing department criteria for awarding ACHE 

 
A. Each department shall establish criteria for awarding ACHE for “activities including, but not 

limited to, scholarly work, special projects, program development, and public and community 

service.” [See section II.5 above re: the creation or revision of curriculum below the program 

level.] Departments shall consult existing departmental criteria for meeting and exceeding 

department expectations in the creation of ACHE criteria. Criteria for the awarding of ACHE 

shall take into account departmental and college goals.  

B. Each department shall also establish criteria for accountability for ACHE awarded in the 

previous academic year, and determine the consequences of faculty members not meeting 

their stated ACHE commitments. ACHE shall not be awarded to faculty members who 

exhibit a pattern of not meeting their stated ACHE commitments.  
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