Basic steps to Starting a Business
1) 
If you need a “storefront” (a building) find it first before you do anything else.  Bring the 
Lease or “letter of intent” to us and we can help you decipher the legal jargon. You don’t have to sign the lease until we have your business plan completed (this should take a month).

2) 
Develop your business concept so it’s in line with your personal vision.  We have information on how to do this using a step by step process.

3) 
Select a business name – we have information to help you do this.

4) 
Select a business structure – we have information and the forms to help you do this.  To actually select the structure, register the name with the State of Utah, and get the tax numbers (it takes about two hours if you go online and do it).  We can help you through this process (you can wait until you are finished with your business plan to select the structure if you would like.)

5) 
If you need to borrow money, start establishing a relationship with the investor or banker of choice.  We have a list of bankers and we can help you through this process.

6) 
Pick a business plan template and start writing your business plan – we have many templates to choose from, and have sample business plans that match almost every business idea.  We will start by having you estimate startup costs.  This will let you know how much money you will need to borrow to start the business.

7) 
Pick an accountant or bookkeeper you may want to use (we have a list of people) and select the accounting system you want to use (we host many classes on QuickBooks).

8) 
If you are going to use the internet for marketing, buy your domain name and select a company to host your site.  We have a list of companies that you can use; and start creating a website (this can be and should be changed and update all the time).  As you develop the marketing part of your business plan creating the website will be much easier.

9) 
Start thinking about an insurance person to write insurance for your business.  (Again, we have a list of names).  You will need business liability insurance to protect your business; and you will be required to have Workman’s Compensation insurance if you have employees.  Also, if you employ subcontractors, it’s still a good idea to have Workman’s Compensation insurance on them.

10) 
For more information contact Orem Small Business Development Center at 801-863-8230 for a free consultation.
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