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State of 
Higher Education





Overview of 
Stewardship 
Conversations



Tying 
together the 
planning, 
budget, and 
assessment 
process.





INCLUDE

ENGAGE

ACHIEVE



Building off the Unit Assessments
Enrollment Completion 



GUIDANCE



PREVIOUS BUDGET ASSESSMENT RESULTS

Share the outcomes of 
prior budget requests, 
with an Allocations vs 
Expenses report.



This information will draw from the Unit Assessment 
sent out by: 

Academic Programs and Assessment
(for Academic Units)

-or-

Institutional Engagement and Effectiveness
(for Administrative Units)

YEAR 2023-2024 ASSESSMENT RESULTS



BUDGET REQUEST

For each budget request your unit has made, 
provide:

• Requested Initiative 
• Relevance (problems to be addressed) 
• Expected Outcomes 
• Assessment Method (or tools)
• Budget request sources; previous reallocation 

efforts (where applicable)
• Expected timeline of implementation. 

Budget requests must have been entered to the 
online system by October 22nd, 2024.



Highlights

Congratulations to President Tuminez, UVU’s 7th 
president for leading us through a successful 
seventh-year accreditation during her 7th year!

“The peer evaluation team commends the institution for its 
stewardship (PBA) process, which is public and provides 
incredibly transparent financial accountability.”

• High of 224 participants this year!



Highlights

Offi ce of the President | General Counsel

• Handled 4,700 matters
• Managed 3,581 COIs 
• Decrease in claims from 29 to 18



Marketing and Communications

Highlights

• Digital billboard with 180 million impressions annually

• Great tie between investments and enrollment increases

• Solid examples with the MPA and MS-Engineering and Tech Management programs.

• Engagement rate increase of 34.8%

• 3,703 projects completed

• Great strategic road map for increasing brand reputation

• $67+ million in free media placements



Finance, Auxiliary Services, & Continuing Education

Highlights

• Great Unit Description Slide

• Accomplished all goals but one

• Dining Services revenue went up 17%

• UVU Store went down, but improved their 
offerings

• All new management team

• Community Education

– 6,475 Participants and 562 Courses



Student Affairs

Highlights

• Great chart on Touch Points

• Single celebratory slide – good

• 2,700+ engagement activities

• Great Student Affairs Score Card

• Great impact report



Digital Transformation (DX)

Highlights

ACTION ITEMS

Problem: Unauthorized 
software purchases on P-Cards

Solution: Dx is revamping its 
purchase approval process. 
Procurement will give penalty 
points for unauthorized 
purchases.

• Number of service desk tickets – 32,987

• Money saved from cancellations – $626,401

• Mobile app usage – 72,413, cumulative 
unique users

• Has been cannibalizing project funds for 
equipment replacement

• 450,000+ service ticket hours

• Data Summit – Feb. 4-5, 2025



Administration & Strategic Relations

Highlights

• Commencement Exercises for 10,197

• Hosted Climate Summit

• Emergency Response Team – 140 calls

• 99 Emergency response trainings

• 2,532 work orders completed

• 4,445 calls to UVU Dispatch

• 124 Event days in the UCCU Arena

• 92% renewable energy

OPENINGS:
August 2025 – UCCU Soccer Stadum
December 2025 – Smith Engineering Building



Academic Affairs

Highlights

• Kudos for leading out in presentation with 
annual goals!

• Congratulations on a very well-regarded 
accreditation preparation!

• Compliments to the library for ending little-
used database subscriptions (EconoLit)



Academic Programs,
Assessment,
And Accreditation

Highlights



Academic Innovation – Great Metrics!

Highlights



Highlights

• Advising Interactions: 103,934 up 10% 
• First-Year Advising Visits: 22,995 (in 

person #1) 
• Educational Support Services 

Interactions: 55,700 
• Workforce Alignment: 11,224 students 

served at 32 events 
• Concurrent Enrollment: 16,696 up 8.1% 
• Credit for Prior Learning (CPL) requests 

up 40% 

Student Success – Metrics with Outcomes!



Highlights

Making the 
case with 

data!

College of Humanities and Social Sciences



Highlights

Smith College of Engineering & Technology -
Connection between goals, budget, and outcomes



School of the Arts -
Excellent transparency on cost, and connection between 
budgets and outputs

Highlights



College of Science – 
Addressing Constraints

Highlights



School of Education – 
Transparency on HY Awards & Goals with Impact

Highlights



Highlights

Woodbury School of Business – 
Useful Ratios & Revenue Generation



Highlights

College of Health and Public Service - 
High Information Density



Highlights

Institutional Advancement - Excellent Infographics



People & Culture | PACE - Clarity of information

Highlights



What’s Next?



What Is Next in the 
Budgeting Process? 

• Internal Reallocations
• Assessment of current financial 

state
• Use of carry-forward 

balances
• Critical investments

• External
• New Tax Fund Request
• Tuition



Collaborate Identify opportunities for collaboration and 
eliminate duplication

Innovate
Adopt innovative technologies and strategies to 
transform campus services and optimize 
student learning

Align
Review existing resources for cost 
control/reduction, revenue alignment, and 
strategic reallocation

Impact Evaluate programs and services for alignment, 
cost effectiveness, and impact

Quality Safeguard quality of core academic and 
university experience for students

Focus Focus on mission, core values, and Vision 2030 
to ensure future strength of UVU

Resource 
Allocation 
Principles



New Tax Fund Request



2024 – 25 Tuition Revenue Forecast

• Increase in Fall budget-
related FTE of almost 4%

• Spring Enrollment 
projecting up

Enrollment 
Change

Tuition and Fee Increase to 
be minimal



QUESTIONS?
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