
The upcoming Stewardship Conversations (i.e., Presentations) in October/November should 
encompass the following points: 
 

• Unit Description (one slide).  
• Previous Budget Assessment results (Allocations vs Expenses Report)  
• Year 2023-2024 Assessment Results  
• Budget Request  

o Requested Initiative  
o Relevance (problems to be addressed)  
o Expected Outcomes  
o Assessment Method (or tools) 
o Budget request sources; previous reallocation efforts (where applicable) 
o Expected timeline of implementation 

 


