Utilize Our Dual-Mission Model to Educate Every Student for Success

S1: Achieve Student Success
2%
S2: Include All Learners S3: Engage Our Partners
2% %

Internal Processes:What we do to yield happystakeholders
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[1: Deliver Delightful
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% } Experiences 20%

o I2: Provide Transformative I3: Strengthen Campus

g‘ Solutions 14% Partnerships 8%
o

E K [4: Practice Exceptional Product ﬂ

Portfolio Management 3%

Enablers:What we do to enable great processes ﬁ

E2: Keep and Communicate E1l: Invest In People and Culture E3: Manifest UVU Values
Commitments 10% 15% 5%

Resources: How we resource the organization (data, funding, space, personnel) ﬁ

R1: Plan, Budget, and Assess ( R2: Optimize Resources
3% 7%

ENABLERS
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