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The School of the Arts (SOA) has created a rolling 4-year plan to address inclusion initiatives from the University 
and as well as from the School of the Arts. SOA is committed to addressing issues of diversity and inclusion from a 
number of perspectives that include minoritized populations, gender, gender identity and expression, LGBTQ+, and 
other protected classes. We value the differences that inherently diversify and strengthen the arts. We 
acknowledge the current and past efforts of the school to integrate diversity and inclusion in intuitive, intentional 
and significant ways and expect these efforts to continue. 

 
Strategic Plan 

1.  Incorporate inclusion and diversity goals into strategic plans at the school and department levels.  
2. Develop an individualized action plan on inclusion, equity, and diversity with the dean’s administrative 

team to address specific academic climate priorities in their academic unit(s). (See UVU plan 4.1.2) 
a. Through the use of open forums, surveys or roundtables, evaluate the climate in the School of the 

Arts regarding diversity, including racism. 
b. Encourage faculty/staff participation in campus-wide surveys regarding diversity and inclusion. 

3. Identify and evaluate ways to incorporate diversity goals into annual performance reviews for faculty and 
staff.  
a. Define expectations in Fall 2020 and evaluate those at the end of the 2021 year. (See UVU plan 2.3.1) 
b. Revise RTP Criteria Documents for each department to include Inclusion and Diversity. 

 

4.1.2 Develop an individualized action plan on inclusion, equity, and diversity with each dean’s administrative team 
to address specific academic climate priorities in their academic unit(s). 

 
2.3.1 Incorporate inclusion, equity, and diversity goals into strategic plans and annual performance reviews across 
departments and divisions. 

 

Faculty and Staff 
1.  Strategically recruit, retain, develop, and advance underrepresented faculty, staff, and 

executives/administrators at all levels of the university to enrich university life. (UVU Plan Objective 1.2) 
2.  As a campus-wide approach to effective hiring emerges, the Inclusion committee will facilitate inclusive 

language in job descriptions, marketing, compositional representation on hiring committees, application 
evaluations, and other related items distilled in the Search Advocacy Program. (See UVU plan 3.2.1) We 
anticipate this approach will lead to greater diversity in the hiring pool and thus the faculty hired (See 
UVU plan 3.2.2)  

3. To address the broad needs of students regarding the delivery of coursework, beginning in 2020-21, the 
School of the Arts will include verbiage in faculty job descriptions regarding Flexible delivery of course 
options. (See UVU plan 1.1.6). 

4.  Over the course of the next 3 years, staff participation in professional development opportunities that are 
focused on advancing inclusion, diversity, and equity will increase 20%. (See UVU plan 1.2.1) 
a.   This includes making staff more aware of opportunities to attend events, 
b.  Encouraging them to do so, 
c.   Providing necessary funding for them to do so. 

5.  Increase the amount of staff participation in the Foundations of Inclusion (FOI) Workshop Series by 10% 
each year. (See UVU plan 2.3.2) 
a.   Let staff know about workshop series at the beginning of each fall semester 
b.  Encourage supervisors to allow staff to attend. 



6.  Provide faculty with resources and educational workshops to incorporate a wider range of pedagogical 
strategies and inclusive classroom practices to facilitate the curriculum. (See UVU plan 2.2.2) 
a.   Dean’s office and department chairs discuss needs and funding for workshops and resources in this 

area. 
b.  At least one event per department/school will be held in 2020-21 regarding this topic for faculty to 

attend.  
c.  Faculty will continue to find ways to teach inclusively 

1. Use a variety of pedagogies in the class to enhance student learning 
2. Value differences 
3. Curriculum will be diverse and inclusive in terms of 

o Content 

• Create curriculum that includes works by Black, indigenous and people of color. 

• Examine the “canon” in each discipline and broaden it to include non-western 
European tradition. 

o Broaden the network of mentors for students to include, in an integrated way, mentors of 
color. 

o Instruction/teaching methods 
o Performance (e.g. non-western works included in choir performances) 
o Delivery (face-to-face, hybrid, online) 

7.  Faculty participation in GI workshops will increase by 15% by 2022-23. (See UVU plan 2.2.4) 
a.   Let faculty know about workshop series at the beginning of each fall semester 
b.  Encourage faculty to attend and/or to co-facilitate a group. 

8.  Expand faculty peer-mentorship programs, particularly first-generation faculty, to include topics such as 
publishing, innovative teaching, inclusive scholarship, difficult conversations, conference presentations, 
negotiating in academia, and navigating UVU culture and climate. (See UVU plan 3.2.4) 
a.   SOA will tap into programs being developed by academic affairs 
b.  SOA will also begin an onboarding program for new faculty from the Dean’s office 

9. In the Fall of 2020, create opportunities for faculty/staff to discuss racism, equity, diversity and inclusion.  
a. Hold regular roundtable readings, organized by members of the SOA Inclusion Committee. These 

could include readings, discussions, guest speakers. 
11. Identify and recognize faculty and staff efforts in diversity and inclusion and share those with the rest of 

SOA.  
a. Identify Incentives (awards, grants, etc.). (newsletter with results of the year, accomplishments at the 

school level); lobby for more awards at the university level. HIP grants that connect to 
diversity/inclusion. Send out list of grant opportunities/resources. (Grant office, sponsored research, 
engaged learning, external.) 

12. Expand or revise the diversity of membership of boards within SOA to include, in a significant and 
integrated way, Black, indigenous and people of color, LGBTQ+, ability/disability, gender and age. 

 
  
1.1.6 Ensure that 100% of faculty job descriptions maintains established expectations of flexible delivery 

course options including weekend/evening/online teaching. 
1.1.7 Develop a plan to increase flexible delivery course options (including traditional, hybrid, and online) in 

each school/college. 
1.1.17 Increase the representation of our student diversity in internships to better reflect the changing 

demographics. 
1.1.12 Assess potential opportunities for first-generation or minoritized students to better inform explicit 

pathways, expand cohort enrollments, and increase a targeted number of pre-set first-year student 
tracks. 

1.1.20 Identify any gap(s) in participation rates for students from historically underserved race/ethnicities and 
economically challenged students for Concurrent Enrollment (CE), and develop strategies to facilitate the 
ability to complete the general education certification while in high school. 



  
1.2.1 Increase staff participation by 20% in professional development opportunities that are focused on 

advancing inclusion, diversity, and equity. 
2.2.2 Provide faculty with resources and educational workshops to incorporate a wider range of pedagogical 

strategies and inclusive classroom practices to facilitate the curriculum. 
2.2.4 Increase the total number of faculty who have completed the global and intercultural (GI) workshop 

series by 15% each year. 
2.3.2 Increase the amount of staff participation in the Foundations of Inclusion (FOI) Workshop Series by 10% 

each year. 
3.2.1 Design and implement a new campus-wide approach to effective hiring practices and search principles 

with particular attention to inclusive language in job descriptions, marketing, compositional 
representation on hiring committees, application evaluations, and other related items distilled in the 
Search Advocacy Program. 

3.2.2 Diversify faculty hiring through a structured plan and process. 
3.2.4 Expand faculty peer-mentorship programs, particularly first-generation faculty, to include topics such as 

publishing, innovative teaching, inclusive scholarship, difficult conversations, conference presentations, 
negotiating in academia, and navigating UVU culture and climate. 

 

 
Students 

1.  The Flexible learning committee will encourage the development of online and hybrid courses. (See UVU 
plan 1.1.7) 
a.   The School of the Arts has been allotted two slots each semester for online/hybrid course 

development. These slots will consistently be used. 
b.  Departments will continue to evaluate the pedagogy and delivery of courses and identify those that 

could be taught online or as a hybrid course. 
c.   The Flexible learning committee will also evaluate online courses for quality. 

2.  The School of the Arts will evaluate the representation of diverse populations in internships. (See UVU 
plan 1.1.17) 
a.   If found lacking, SOA will work with internship services to evaluate why and work to increase 

participation. 
3.  Assess potential opportunities for first-generation or minoritized students to better inform explicit 

pathways, expand cohort enrollments, and increase a targeted number of pre-set first-year student 
tracks. (see 1.1.12) 

4. Work with UVUSA SOA Representative to address inclusion/diversity issues, including: 
a. Social inclusion/interaction among students that stretches across race, class, gender, sexual 

orientation, etc. 
b. Integration of International students with the school 
c. Mental health 
d. Other issues as identified by students 

5. Identify student efforts in diversity and inclusion and share those with the rest of SOA.  
a. Identify Incentives (awards, grants, etc.) 

6.  Identify any gap(s) in participation rates for students from historically underserved race/ethnicities and 
economically challenged students for Concurrent Enrollment (CE), and develop strategies to facilitate the 
ability to complete the general education certification while in high school. (See UVU plan 1.1.20). 
a.   Create a recruitment strategy to address the gaps. 

7.  Incentivize student driven activities, shows, etc. to include elements of community outreach that are 
inclusive. 
a.  Look at the feasibility of creating SOA grants 

8. In the Fall of 2020, create opportunities for students to discuss racism, diversity and inclusion and create 
action plans to address concerns that emerge. 



a. Hold Open Forums moderated by members of the SOA Inclusion Committee and other staff on 
campus. 

b. Hold regular roundtable readings, organized by UVUSA student senator and members of the SOA 
Inclusion Committee. These could include readings, discussions, guest speakers. 

c. Examine budget to earmark a modest amount for these activities. 
  
1.1.7 Develop a plan to increase flexible delivery course options (including traditional, hybrid, and online) in 

each school/college. 
1.1.17 Increase the representation of our student diversity in internships to better reflect the changing 

demographics. 
1.1.12 Assess potential opportunities for first-generation or minoritized students to better inform explicit 

pathways, expand cohort enrollments, and increase a targeted number of pre-set first-year student 
tracks. 

1.1.20 Identify any gap(s) in participation rates for students from historically underserved race/ethnicities and 
economically challenged students for Concurrent Enrollment (CE), and develop strategies to facilitate the 
ability to complete the general education certification while in high school. 

  
SOA Inclusion and Diversity Committee 

1.  Develop an action plan to operationalize and align the Academic Committees on Equity, Inclusion, and 
Diversity (ACEID) with the university’s strategic action plan for inclusion. (see UVU plan 2.2.5) 
a.   Committee will review annual rolling plan each year to identify areas to work on. 

2.  Integrate gender identity and expression, LGBTQ+, and intersectional identity-related education into 
faculty programs, trainings, and workshops. (see UVU plan 2.2.7) 
a.   Committee will identify ways to incorporate these into the department 

3.  Committee will facilitate the use inclusive approaches to performances, exhibitions and activities by 
faculty. These could include: 
a.   Selection of pieces to perform 
b.  Including information from non-western areas in history courses. 

4. The composition of the committee will be inclusive in terms of faculty, staff, and students from 
intersectional identities.  

  
2.2.5 Develop an action plan to operationalize and align the College Inclusion committees with the university’s 

strategic action plan for inclusion. 
2.2.6 Increase the number of faculty with expertise in inclusion, diversity, and equity in the development, 

delivery, and participation in Foundations of Inclusion (FOI) Workshop Series by 10% each year. 
2.2.7 Integrate gender identity and expression, LGBTQ+, and intersectional identity-related education into 

faculty programs, trainings, and workshops. 
 
 


