Excellence in Academic Advising Implementation Committee

(EAAIC) Meeting
October 18, 2023 | 1:00pm — 3:00pm | LC 306

Discussion ltems

e Review action items from last meeting
Thank you for everyone’s hard work to get their report submitted. Vince is in the
process of reviewing all those submitted.

e Reports from subcommittees:

o Summarize work accomplished since last meeting
o Present interim recommendations for EAAIC approval/guidance
o Describe milestones for future work (with dates if possible)

Schedule

o 2:00 - Technology
Their main priority is focusing on getting the videos together. This project
will most likely be handled by the peer advisors and needs someone to
head up the project and coordinate all the moving parts. Need to set up a
meeting with all peer advisors to explain the project.

We are looking for consistency between all websites. Could not find this
page/link for everyone: “Resources for Students & Parents.”

o 2:30 — Assessment
Andrea says their report is complete and there is nothing new to add right
now. Vince says he thinks it's helpful to view all of the attachments that
were included in their report. They will also need to collaborate with the
Technology committee to talk about a dashboard that allows you to look
at the metrics on your advisors. Andrea will set up a meeting between the
Assessment and Technology co-chairs.

o 3:00 - Organization



Their meeting with David last week got rescheduled and they still need to
chat with him. “Space” and "Decreasing Loads"” will most likely not be
resolved.

o 3:30 - Communication
UBHE: Advisor collaboration with transfer students - they just need to
know we're doing this or not? Shalece says there is value in having
directors and advisors attend these meetings, so they know what is talked
about — getting communication to trickle down is always tough. Also, as
community colleges feed students to us, everyone needs to understand
issues involved with transfer students. “Majors Meetings”: do we need to
vote again to see if we should be attending? Polly and Julie have atteded
these in the past. Could there be a “Transfer” session at UAA where we
could all discuss transfers? Paula will try to add this to the next UAA
meeting agenda, “What's happening in your neck of the woods, have you
deleted any courses that could affect other schools?”

Updates/Announcements/Calendar

e Next Meeting: November 8, 2023, 1:00-3:00 (this meeting was cancelled)



