Excellence in Academic Advising Implementation Committee

(EAAIC) Meeting
October 5, 2022 | 1:00pm — 3:00pm | LC 306

Discussion Items

e Introduce new members

e Review actions on quick wins discussed in last meeting
e Discuss remaining quick wins

e Sub-group discussions

o Learning Outcomes: C2, C3, L1, L2, L4, TE7, SD7, C5
= Adam, Deb, Martha, Andrea
o Advising Curriculum/Training: E1D1, L3, L5, L6, SD4, SD5
= Polly, Derek, Ashley, Kumen, Rachel
o Miscellaneous: AS5B, AS6, PP5
*= Monica, Shaunna, Natalie, Julie
o University Advising Objectives:
https://www.uvu.edu/firstyear/advising/docs/fac strategic plan 2021.pdf
= Peni, Dustin, Kyle, Wade, Shalece

e Discuss sub-committee composition for technology, assessment, organization,
and communication areas

Updates/Announcements/Calendar

e Next EAAIC Meeting: Wednesday, October 19, 2022, 1:00pm-3:00pm



