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Action Commitment: Include 
Strategic Goal: Provide Accessible, Flexible, and Affordable Education in an Environment That is Inclusive for All 

Priority Initiative #1 

Increase accessibility to and 

flexibility of education through a 

coordinated physical and digital 

presence 

Specific Objectives: 

1) Broaden UVU educational offerings across delivery modalities 

2) Improve access to campuses 

3) FrontRunner and UVX 

4) Pedestrian-friendly private student housing 

Priority Initiative #2 

Strengthen campus inclusivity and 

grow the enrollment and completion 

rates of historically underrepresented 

students 

Specific Objectives: 

5) Enhance the cultural competence of students, faculty, and staff through robust curricula, 

trainings, and development opportunities 

6) Grow resources, services, and support for historically underrepresented students to 

increase enrollment, persistence, and completion 

7) First-generation 

8) BIPOC communities and eHSI designation 

9) Adult learners 

10) Establish UVU as a national model for basic needs support and a well-being continuum 

Priority Initiative #3 

Sustain our commitment to 

affordability, value, and return on 

investment 

Specific Objectives: 

11) Demonstrate effective use of tax funds 

12) Maintain low tuition and fee rates 

13) Increase access to need-based grants and scholarships 

Action Commitment: Engage 
Strategic Goal: Strengthen Student Learning and Societal Impact Through: Collaboration with Community and Industry 

Priority Initiative #4 

Strengthen engaged learning and 

community engagement opportunities 

for students, faculty, and staff 

Specific Objectives: 

14) Support and expand engaged learning and teaching 

15) Increase student and faculty connection to and collaboration with the community 

through engaged learning opportunities 

16) Align curricula with regional workforce needs and readiness for high-yield, high-

demand jobs 

17) Enhance engagement with community leaders and employers for student support and 

sponsorships 

18) Modeling and demonstrating exceptional citizenship 
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Action Commitment: Engage (continued) 

Strategic Goal: Strengthen Student Learning and Societal Impact Through: Collaboration with Community and Industry 

Priority Initiative #5 

Enhance engagement with 

community and industry to meet 

workforce needs and improve student 

job- and life-readiness 

Specific Objectives: 

19) Strengthen and expand UVU’s partnerships with organizations and community 

resources 

20) Maintain UVU’s Carnegie elective classification for community engagement 

21) Expand continuing education 

Priority Initiative #6 

Strengthen the foundation for 

ongoing giving, support, and 

engagement for UVU’s students, 

programs, and priorities 

Specific Objectives: 

22) Accelerate donor support for UVU’s mission of educational opportunity, engagement, 

and achievement 

Action Commitment: Achieve 
Strategic Goal: Enhance Student Success Through: Improved Recruitment, Retention, and Completion 

Priority Initiative #7 

Increase completion through 

comprehensively designed, stackable 

curricula, and appropriate credit for 

prior learning (CPL) 

Specific Objectives: 

23) Redesign curricula with a focus on stackable credentials and pathways 

24) Strengthen concurrent enrollment course alignment, offerings, and participation 

25) Design first-semester certificates around concurrent enrollment offerings 

26) Expand meaningful transfer-credit articulation for students entering and exiting UVU 

27) Increase stackable pathways from MTECH 

28) Increase credits students receive for prior learning 

Priority Initiative #8 

Support completion through 

excellence in teaching, scholarship, 

and creative activities 

Specific Objectives: 

29) Improve the ability to attract and retain highly effective faculty 

30) Increase faculty support for student success 

31) Increase participation in the Higher Education Academy 

32) Improve online course development and delivery 

Priority Initiative #9 

Improve completion through 

seamless processes, comprehensive 

services, and excellent staff 

Specific Objectives: 

33) Improve the transition from K-12 to higher education 

34) Create seamless processes and comprehensive services for a diverse student body 

35) Invest in the recruitment, onboarding, and professional development of staff to increase 

quality and effectiveness 

 


