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University Executive Council
December 7, 2023
10:00 am —12:00 pm

SC213C
Time Item Outcomes Sponsor

Wel
10:00 am eicome N/A Wayne
10:05 am EID Discussion Rasha
10:20 am Campus Climate Discussion Rasha

Balanced Scorecard
10:35am e Vision 2023 numbers Discussion

with EID

11:15 am Pluralsight Recommendations Wayne
11:30 am UEC Agenda Requests Input Wayne
11:40 am

Good of the Order . .
11:55 am . . Discussion All

e Review of Minutes

Cl

12:00 pm ose Wayne

Pencil It In: Upcoming Events of Importance

Balanced Scorecard:

Do we want to change the top indicators (meaningful and actionable on a quarterly basis)?
o 8year outcome
o Affordability or 6 year completion
o Daily persistence number — 5% or greater drop
o Course fill rates
People and culture
o Working to break it out to include voluntary or not for turnover
Engage - “C”
o Weekly updates on Thursday by 2 pm
o Happy with the items being tracked
Want to know when things are being updated/how current the numbers are
o Autogenerated note stating when it was last updated?
Quarterly summary — these things changed
If you want someone in your department to have access to the Dashboard- reach out to Nathan Gerber
Long-term: Will this be available to campus?
o Yes- taking the first year to be sure we have everything cleaned up and showing what we want as
we want it.

Pluralsight:

Marilyn to talk with Daniel to discuss how to encourage employees to use resource
How does Pluralsight and LinkedIn learning work together/ why use Pluralsight if it will be going away?



https://uvu365.sharepoint.com/:w:/r/sites/UEC/Shared%20Documents/General/Minutes/2023-2024/UEC%20Notes%2010-05-23.docx?d=w5227af6574364c528ed776eea059b0cc&csf=1&web=1&e=yS0Mvw

e Have asked Pluralsight to create 8 channels based on the 8 competencies employers are looking for- should
be able to launch in January
e Isthere a goal/metric for UVU as we use this over the next year?

UBHE Updates:
e  GE Requirements changed to 27-30 credit hours
e State board voted to eliminate all instate application fees effective immediately
e Sub-120 hour bachelor degrees- put on hold
e Free speech on campus- Universities can’t take positions on unsettled political issues
o SA has a free speech website that they are currently updating to be sure it is in alignment
o  OGC will bring this back with more actionable items
UEC Agenda Requests:
[ )
Good of the Order:
e  February Meeting
o Performance funding?
o



