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Introduction 



This guidebook 

Getting started with an understanding of key components: 
What Does the Law Say? What Does the Law Mean? 

Size, Scope & Quality 
What does the law say? What does the law mean? 

Progress towards Implementing CTE Programs/Programs of Study 
What does the law say? What does the law mean? 

-

Student Performance Data 

What does the law say? What does the law mean? 



Progress Towards Improving Access & Equity 

What does the law say? 

-

What does the law mean? 

- -
n-

f-

Labor Market Alignment 
What does the law say? 

-

What does the law mean? 

Recruitment, Retention and Training of Faculty and Staff 
What does the law say? What does the law mean? 



Getting Started: Stakeholder Engagement 

Step 1: Identify a Leadership Team 

TIP: One person should be given the responsibility and authority to coordinate the work as the 
Project Manager. Identifying this key lead is imperative. This does not mean this individual does all 
the work but serves more as a project manager by coordinating meetings times, ensuring deadlines 

are met, and keeping the key stakeholders organized, informed, and engaged. 

Step 2: Identify Required Stakeholder Participants 

both 
o
o
o
o

- - -



n-person 

-
m-

al-time 



Needs Assessment Framework 

TIP



Element 1 
Evaluation of Student Performance 

o
o
o
o
o

-

o

o

o
o



o
o

o

o

o

-A-

t-

non-CTE 



c- 1-

TIP



Element 
Evaluation of the Progress toward Improving Equity and Access 

h-

high-skill, high-wage, in-de
self-sufficiency. 

-

-in
non-traditi

Out-of-work-i

nney-Vento 

o
o



o
o
o
o
o
o
o



 E

Leading Embedded Emerging Deficient

-

-

-

lement -RubricRubric- Element

Leading Embedded Emerging Deficient 



Element 

Evaluation of Program Quality 

-

What is size, scope, and quality? 

Size: 

-

t-

- -

-
Scope: 

t-

t-
-



Quality: 
-

-
-

? 

-

-



Face-to-face 

o
o
o



k-

Rubric- Element - Program Quality 

Program 
Size 

Program 
Scope 

-
- -

Program 
Quality 



Element 
Evaluation of Workforce Alignment 

-

p- -

What is Labor Market Information (LMI)? 



Materials Needed Suggested Stakeholders to Consult 

g- -

w-

Suggested Strategies for Consultation 

o
o
o

Suggested Questions 



Rubric – Element – Workforce Alignment 
Leading Embedded Emerging Deficient 

Element 
Evaluation of Implementing CTE Programs and Programs of Study 

A Program of Study is a coordinated, non-duplicative sequence of academic and technical content 
at the secondary and postsecondary level that: 

Incorporates challenging State academic standards; 
Addresses both academic and technical knowledge and skills, including employability (career 
readiness) skills; 
Progresses in specificity (beginning with all aspects of an industry or career cluster and leading 
to more occupation-specific instruction); 
Has multiple entry and exit points that incorporates credentialing; and 
Culminates in the attainment of a recognized postsecondary credential 

-
-



o
o
o
o
o



ubric – Element  - Implementing CTE Programs 
Leading Embedded Emerging Deficient 

-
t- t-

t-

ubric – Element  - Stakeholder involvement in CTE Programs 
Leading Embedded Emerging Deficient 



Element 
Evaluation of the Recruitment, Retention, and Training of CTE Educators 

5-

-



c- -



Discussing & Recording Your Findings 

critical 

Questions to Consider – 

Rating – 

TIP
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Program Quality Evaluation Tools 

ACTE’s Quality CTE Program of Study Framework 
dence-based 


