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wvant to remind you of the upcoming Provost's Town Hall for faculty on Thursday,

Dr. F. Wayne Vaught

Provost and Sr. Vice President of Academic Affairs
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Recordings and Slides from November Staff
Town Hall with Provost Vaught
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VINEYARD OVERVIEW

e 225 acres of property acquired in 2014

 UVU would like to include P3 for health and
wellness, life science, academics and research,
retail, housing, recreation, and culture

* Vineyard transportation connector through
the area

 The framework focuses on the FrontRunner
train stop on campus, road networks and [-15
exits, continuation of Mill Road, and B ACADEMIC DISTRICT

[ HEALTHCARE DISTRICT

parking/parking structures B INNOVATION DISTRICT

" HOUSING DISTRICT
B FLEX DISTRICT

* Healthcare district (north), innovation district = nove o
(west), housing district (south)
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BUILDING ON PREVIOUS WORK

4 VINEYARD

UTAH VALLEY UNIVERSITY

FACILITIES

GENERAL PLAN UPDATE

May 2019

MASTER PLAN

2021 UPDATE
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ACREAGE COMPARISON + GROWTH
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Utah County
set to explode

I Population
I Expected population growth

1850
1860
1870
1880
1890
1900
1910
1920
1930
1940
1950
1960
1970
1980
1990
2000
2010
2017
2025
2035
2045
2055
2065

SOURCE: Kem C. Gardner Policy Institute




TRANSIT TO OREM CAMPUS

15 MINUTE

WALK P
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LOCAL CONTEXT

- = |
: l .
& - n
' [}
i [}
FLEX OFFICE / 1 2
INDUSTRY B s
: . I-15
- o
1 |
: " 1200N
.¢ ..:;:::;:’::;:‘:'.. o8 L2 1 2 2 B B 8 B ] |} L2 2 2 1 2 B 2 8 3 3 0§ Q|
’:’:’:’:::::’: boseses
CIVIC CENTER
. PROJECT
- Project Area AREA .

M Potential Acquisition Area
Vineyard Civic Center

[ Lake Promenade
Shoreline / Vineyard Beach OREM

[==}= Front Runner Line

[ Front Runner Station
[ Major Roads

i
immmEr Future Roads YARD

: 400 N
Commercial

Residential
Mixed Use

Flex Office/Industry

@ Hotels

RESIDENTIAL

=<



ACADEMIC CORE HEALTH VILLAGE CORE




ENVIRONMENT RAIL TRAIL

CORRECTIVE ACTION
MANAGEMENT UNIT

MOUNTAIN
VIEWS

LN

MOUNTAIN
VIEWS

UTAH LAKE &
LAKE MOUNTAIN
VIEWS




THE CATALYST
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FRAMEWORK

HOSPITAL

ACADEMIC

MIXED USE
TOWN CENTER

RESIDENTIAL

[} ACADEMIC DISTRICT
[ HEALTHCARE DISTRICT
[ INNOVATION DISTRICT
" HOUSING DISTRICT

A

MIXED USE
“THE FORGE™

COMMERCIAL
“THE YARD"

RESIDENTIAL
MULTIFAMILY



ACADEMIC CORE & HEALTHCARE DISTRICTS
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- s r—— 4 UTA =

Study says Provo-Orem area No. 1 in nation
for transit Daily Herald

‘Small & midsize metros with the best public
transportation

17



North Utah

County
Transit Map

4 to Salt Lake, Davis, and Weber counties
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Utah County
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Downtown Provo and BYU
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UVU Ridership Annualized

e July 21 to June 22 e July 22 to June 23
— 807,762 — 1,238,322
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Ridership by Mode and Month
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Scott M. Smith Engineering and Technology Building

* Enhanced, collaborative learning
environments using modular and
flexible furnishings and spaces to
accommodate emerging
technologies

* Experiential educational spaces
and program-specific classrooms
and labs that allow for hands-on
learning experiences

w

 Manufacturing facilities with L pm— ™ | f ‘ g " l”ll” “2
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UCCU Soccer
Stadium

S20-million-dollar project

22,000 square feet

3,000 fan capacity

400 additional chairback seats

10 luxury suites

MLS style press box and broadcast booth

Locker rooms and team lounges



Student Athlete
Academic Building

 Allows Athletics to move out of WSC

e Donor funded

Study hall
Team rooms
Training space

Health and wellness space
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Payson Campus

e Future satellite campus

Next to future
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121,880 trips since the start of ‘23 Fall Semester

Turning Movement Counts

1200 W (College Dr) @ Event Center Dr (1000 S) - SIG#6375
Monday, August 21, 2023 12:00 AM - Saturday, October 7, 2023 12:00 AM

Southeast Thru Bike Lanes

79271; Peak Hour = $:15 AM - 10:15 AM; Peak Hour Volume = 344 VPH; PHF = 0.86; fLU = 0.96

/

Total Volume =
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Thanksgiving Point
Campus

e S6.2 Million to remodel

e Two floors for Health
Professions programs

* Dental Hygiene, OTA and PTA,
Respiratory Therapy, EMT,
and POST

uvu
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Health Professions
Building

e Currently out to bid for
programming architect. Selection
anticipated in December.

* Architect will meet with Dean of
Health Profession and Department
Chair to assess the needs of the
school

* Beginning the process of obtaining
necessary funding, both public and
private

uvu
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UVU Energy and Sustainability

® 92% of UVU’s energy will come from renewable, carbon-free, solar power (June 2024)
® UVU utilizes energy efficient LED lights indoors and in parking lots

® The FC (Facilities Complex) on Orem Campus is a net zero building
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UVU’s HVAC department won the 2023 Energy Champion -
Education Category for their 14- Building Retro-commissioning/
Monitoring Based Commissioning Project. The award was
presented by the Utah Chapter of the Association of Energy
Engineers.
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Town Hall - Staff-20231109_130112-Meeting Recording

November 9, 2023, 8:01PM
46m 5s

Nizhone Meza joined the meeting

Dave Oakeson joined the meeting

Wade Oliver joined the meeting

Anne Arendt joined the meeting

Wayne Vaught 0:14

Just a quick reminder, this is the staff town hall and we'll be having a faculty town
hall after, but there may be some faculty.

Rachel Riter joined the meeting

Lisa Bell joined the meeting

Krista Olsen joined the meeting

Melissa Davis joined the meeting

Wayne Vaught 0:25

I'm not sure if there are some here as well.

| just want to give everybody an update or reminder about Pluralsight.

Brandon Springer joined the meeting

Wayne Vaught 0:31

If you're not familiar with it or haven't gotten information, we've been marketing,

plugging, pushing this opportunity.

Richelle Andersen joined the meeting



Lisa Price joined the meeting

Kristen Hornberger joined the meeting

AJ Reed joined the meeting

Wayne Vaught 0:40

It's it's available for everyone, UVU, whether you're faculty, staff, students and for
staff, in particular, if you haven't had an opportunity to go on to the website, you can
easily get to it.

Emily Hill joined the meeting

Gabriel Black joined the meeting

Barbara Burr joined the meeting

Wayne Vaught 0:53

Just if you go into your dashboard from from the UVU website and the intranet you
you'll see a link to Pluralsight and every staff member will be able to log on.
Kristen Williams joined the meeting

Sheila Jacklin joined the meeting

Curtis Cluff joined the meeting

Kathryn Johnson joined the meeting

Martha Wilson joined the meeting

Wayne Vaught 1:08

You can get a free account and there are hundreds of courses available on Pluralsight

arranging a lot of it is management technologies, but it's there are things on



learning, technical skills and different types of applications and sorts of things that

can be useful to you even in in your staff positions.

Gioey Alisa joined the meeting

10247946 @uvu.edu left the meeting

Leisa Galloway joined the meeting

Amy Roberts joined the meeting

Monce Reynosa joined the meeting

Jessica Yakiwchuk joined the meeting

Ayden Womack joined the meeting

Nate James joined the meeting

Wayne Vaught 1:33

If you're thinking of hand enhancing your skill set in that position or your looking for
opportunities to advance and uh and seek out other other opportunities that might
be available, yet UVU to you.

Jordan Doman joined the meeting

Kim Reich joined the meeting

Wayne Vaught 1:46
So | again encourage you to to go ahead and take advantage of those.

Sam Gedeborg joined the meeting

Annie Smith joined the meeting



Wayne Vaught 1:52
Log on, see if there's anything there that's of interest to you and and and take those

courses again.
R, Lauren Hopkinson joined the meeting
R, Elaine Lewis joined the meeting
Wayne Vaught 1:59
It's it's a free and it's being made available really to try to help promote and give
opportunities for our our staff members in particular.

R, Lindsey Cracroft joined the meeting

Wayne Vaught 2:08
So anyway, if you have any questions about that or issues with Pluralsight.

A, Swan Saunders joined the meeting

R, Joyce Porter joined the meeting

Wayne Vaught 2:15
UM Trish Baker is kind of helping us to or is not just kind of helping.

R, Rachel Terry joined the meeting

Wayne Vaught 2:20

She is coordinating this effort and we'll be happy to answer any questions.
R, Shalyse Nakayu joined the meeting
Wayne Vaught 2:25

The next thing we want really want to talk about, and really the the purpose of

today's town hall is to answer some questions that we've been getting.



R, Jill Powell joined the meeting

R, Michelle Vick joined the meeting
Wayne Vaught 2:33
You may have been if you've been watching the news and the media since the past
summer, there was the Huntsman Cancer Institute announced that it was looking to
expand its operations in the Vineyard campus and some collaborative opportunities
that we have been talking about with them.

R, Terry Hill joined the meeting

R, Leslie Hudson joined the meeting

R, Alisha Robinson joined the meeting

R, Rachel Billings joined the meeting

Wayne Vaught 2:53

It's caused us to think about the the vineyard site in particular.

R, Kim Wright joined the meeting

Wayne Vaught 2:57

We have some facilities over in vineyard.
R, Krista Ruggles joined the meeting
R, Chris Sutherland joined the meeting
Wayne Vaught 3:00

You know the big bubble is is over there.

So we have athletics that are using those facilities.



Michelle Vick left the meeting

Michelle Vick joined the meeting

Wayne Vaught 3:05
We also have purchased a couple of years ago some space up in the Thanksgiving
Point area.

Janele Williams joined the meeting

Kim Sparks joined the meeting

Brianne Malone joined the meeting

Wayne Vaught 3:13
There was a building that we had and we purchased a building right next to it.
Now for opportunities for us to expand some operations and particularly around

healthcare related needs.

Aubrey Ryan joined the meeting

Patrice Bolen joined the meeting

Wayne Vaught 3:24
And then there been some purchases and pace in in addition to our own campus and

the growth that's going here, you're probably starting to see.

Trevor Young joined the meeting

Wayne Vaught 3:33
Construction happening just north, is it north South of the South of the Noorda
Center and kind of that S does that Southwest S, SE, Southwest S southeast corner of

the campus.



Elaine Lewis joined the meeting

Amy Saville joined the meeting

Val Peterson 3:45

Southeast, southeast.

Frank Young 3:46
Southeast.

Diana Briceno joined the meeting

Wayne Vaught 3:49

Always when you go in circles you always get confused ohgi going north, South, East,
West.

| don't even know anymore, but you'll see that there is, uh, there.

Mary Schumacher joined the meeting

Tiffany Evans joined the meeting

Wayne Vaught 3:58
We've taken down a building there and uh, getting ready to for some exciting
expansions on the campus.

And so it's led to a lot of questions about what's going on.

Joseph Peterson joined the meeting

Wayne Vaught 4:06

What's the future of UVU?

How are our facility is going to grow out?

What opportunities are there for people to be part of the conversation about what

the campus is gonna look like?



R Amanda Diaz joined the meeting

Wayne Vaught 4:16
And so we wanted to bring the resident expert on all things facilities or two resident
experts, Val Peterson and Frank Young here, and they're going to talk to you about

our campus master plan.
R, Gayla Cannon joined the meeting

Wayne Vaught 4:31

So I'll turn this over to you, Val and Frank.
R, Maddy Pioli joined the meeting
R, Tana Esplin joined the meeting

Val Peterson 4:34

Thank you.

| appreciate that Wayne.

And that was a great summary.

So are there any questions?

No, | do have a little presentation here, but | did think that was a great summary of
all the things that are happening around campus.

‘ Frank Young 4:39
Ah ha ha ha.

Val Peterson 4:46

I'm gonna share my screen here.

Hopefully you can see that.

And we'll we'll go in.

So what we'll cover today, we're gonna talk about vineyard and then we will also talk
about Payson and Thanksgiving point.



R, Jan Christensen joined the meeting

Val Peterson 5:05
We'll also talk about mass transit and we'll talk about some of our sustainability
issues and things that we're doing across the campus as well as we continue to grow

and expand as a university, so.
R, Cindy Wilkinson joined the meeting
R, Susan Dunn joined the meeting
R, Clint Moser joined the meeting
R, Wesley Thomas joined the meeting

Val Peterson 5:24
Let's see here if | can.

R, Tom Sturtevant joined the meeting

Val Peterson 5:29

So the 1st place we're going to start is talking about the Vineyard site analysis and
where we've been at this particular picture is the is the front runner station at
Vineyard.

R, Ayden Womack left the meeting
Val Peterson 5:40
It's up and running.
They have about a 250 car parking lot that they built there.

R, Paige Larsen joined the meeting

@ Val Peterson 5:45



It is currently full.
If you go down to vineyard right now and you try to get on the train, that parking lot

will be full.

R, Donna Cornia joined the meeting

Val Peterson 5:52
You're probably be parking out on the street somewhere, and so right now they're in
middle of discussions about what do they do next as far as handling the parking

that's going on at vineyard, this particular train station is literally on our campus.

R, Karen Watson joined the meeting

R, Ayden Womack joined the meeting

R, Polly joined the meeting

Val Peterson 6:04

So on the east side of the tracks is the property that we own as a university.

So that's exciting.

We think this is probably one of the most valuable pieces of the vineyard site
because of front runner and if you remember about our master plan, one of the
things that we were very focused on as we developed our master plan was to make
sure we were tied to mass transit.

So when you look at Thanksgiving point, when you look at vineyard, when you look
at Payson in every one of those instances and Orem, we have a front runner station

that's tied to campus.
R, Marsha Peterson joined the meeting
R, Julie Swindler joined the meeting
Val Peterson 6:36

And we just think that this one provides a great opportunity for our students, faculty

and staff to be able to access the campus.



R, Andrea Nielsen joined the meeting

Val Peterson 6:43
It contributes as I-15 gets more congested and more difficult to navigate that people
can arrive at campus and be able to do their studies through a math mass transit

opportunity.
R, Jenny Haroldsen joined the meeting
Val Peterson 6:58
Just a couple overviews.
We would acquire the first piece of vineyard as 100 acres in the year 2011 and the
second piece, which was 125 acres in 2014.

R, Douglas Watson joined the meeting

Val Peterson 7:09

So the southern piece was the first piece that we acquired.

R, Veronica Augustine joined the meeting
Val Peterson 7:12
We were the first piece that was purchased from the old Geneva Steel site from
Anderson Development and after we got our 100 acres and we started to look at it,
we thought, wow, we we really should take advantage of this opportunity.

R, Kenyon Platt joined the meeting

R, Todd Palmer joined the meeting

R, Dave Oakeson joined the meeting

R, Jack joined the meeting



Val Peterson 7:25

And so we bought a second piece.

R, Ashley Graham joined the meeting

R, Angela Beatie joined the meeting

Val Peterson 7:27

| one of the things that we anticipate doing with this project is this will be a public
private partnership or P3 if you're more familiar with that language that we will work
with public entities, private entities as we develop out this site, we see it as very

collaborative.

R, Elizabeth Beesley joined the meeting

Val Peterson 7:45
Then your city has been very interested in what we're doing.
Anderson Development sold their interest to flagship homes, and so they're very

interested in what we're doing.

R, Dave Oakeson left the meeting

Val Peterson 7:57
And then obviously, as | already talked about, making sure that the site was linked
through transit was something that was important to us.

R, Scott Moon joined the meeting

Val Peterson 8:04

And so that front runner station, one of our discussions that we're already having is
with flagship homes and how that site develops and how both the East and the West
side come together as it links to Utah City and and then the blue site we see is a as a
health care district in this particular drawing.

So this particular plan builds on two previous master plans that we have done on this



particular site.

We actually hired Ken and architects.

They're a national firm to come in.

They held several working sessions together with the cabinet and with all the Deans
as we talked about how we see the site development coming up and one of the
things that we considered, if you look at that drawing on the left, that says
downtown vineyard, uh, how it would interact with Utah City, how it interacts and the
whole area and then how it interacts and the whole region.

R, Dee Larson joined the meeting
Val Peterson 9:04
And so that was something that's very important to us and we we think it's important
to key constituents as how this vineyard property develops in the future.

R, Wendi Karbakhsh joined the meeting

R, Hasmik Sargsian joined the meeting
Val Peterson 9:13
It's the last big piece of property within Utah County, and so | think everybody that's
associated with this project feels a stewardship for how this gets built out.

R, Alex Hartvigsen joined the meeting

R, Dave Oakeson joined the meeting
Val Peterson 9:26
The other thing to note is we we talked about all these things was we were taking
into account the direction of Utah County and Utah County over the next 40 years is
supposed to go to 1.65 million people.

R, Doug Radunich joined the meeting

R, Vanessa Alton joined the meeting



Val Peterson 9:41

So you think about that we're adding another 900,000 people to Utah County.

How does this site work in that type of an urban environment?

Just to give you an idea of the site, uh 225 acres at vineyard, the main campus here is
228 acres.

You can see the the graph there on the growth in Utah County and what's supposed
to happen and how it's supposed to just take off.

If you look at the Wasatch Front to they they estimate the Wasatch Front by 2065,
we'll have 5.5 million people.

R, Aubrey Ryan left the meeting

R, Jennyfer Gaede joined the meeting

Val Peterson 10:17

Currently you have about 3 million people along the Wasatch Front, and the reason
that that growth happens in Utah County is because the north and the the central
part of the Wasatch Front is built out.

R, Ezra Mintz-Fernandez joined the meeting

Val Peterson 10:29
If you're looking at Salt Lake County, for example, there's not a lot of land left to
expand into the land that's available is really down here in Utah County.

R, Wendy Oldroyd joined the meeting

Val Peterson 10:42

Just to show you the connectivity of this particular piece of property, if you're taking
front runner, it's 2.3 miles from the vineyard station to the Orem station.

It's literally 4 minutes by the front runner train.

So right now the front runner runs every half hour during peak time and it runs a
hourly on off peak and so it's literally just a train stop away to move back and forth.

And with the bridge, you really get that connectivity between the main campus and



this particular location?

This just shows you a walking diagram, so 1/4 mile.

You know you have about a 5 minute walk on 1/4 mile.

You can see how our property works out if you're going 1/2 mile, you're about to 12

to 15 minutes, so it's very walkable.
R, Michael Foote joined the meeting

@ Val Peterson 11:33

It's very lends itself to us to be able to develop this site as a as a future campus
associated with our main campus here.

So that as as we sat down, we developed it, we developed a concept plan.

This is our project area.

It is divided by 8 N there is an overpass there, but we had built into the overpass.
There's a a place on the on the underneath it that allows for a connection between
the two pieces of property.

So you can access that by walking by golf cart.

We probably could take a small vehicles through there as well if we if we needed to,
but definitely the the two pieces of property or interconnected and like | said, if you
look at this property round about you see all the development that starting to
happen there with Utah City you have the forge that's down there where you've got
top golf and Larry Miller Cineplex that's located there.

We were just talking to the developers or getting ready to announce a grocery store
in the area.

You've actually got health professions that are down there, so this area is really
starting to take off.

R, Clinton Martinez joined the meeting
Val Peterson 12:44
It has three freeway exits that actually lead to this particular area, and so it really
lends itself to being an integral part of the county being in the exact center of Utah

County.

R, Kerri Howlett joined the meeting



R,

R,

Suzanne Chappell joined the meeting

Val Peterson 12:59

So we started to talk about that.

We started to talk about what, what, what would we put on this site?

And obviously the first thing that we wanted to make sure we took care of is making

sure we had an academic core and we really see that academic core is about half the

property.

Aubrey Ryan joined the meeting

Val Peterson 13:14

So you have about 100 hundred ish acres that are in academic needs.

As we start to look at what we would build on that site, making sure that we're
making taking care of the academic functions, it allows us to have some more wiggle

room.

Derek Larsen joined the meeting

Val Peterson 13:31

If you look at the current site we're on here at 225 acres, there's not a lot of room left
to build here.

And so future buildings probably happen on this location.

And as | told somebody | said, you know, when | came here 35 years ago, there were
three buildings on this site.

So you look at how that campus has developed over those 35 years as we've added
buildings to make sure that we can accomplish our academic mission, that we can
educate to those who are looking for specific programs.

And so who at this point, you know, we have an idea of some of the programs that
would go on on vineyard, but that hasn't been fully fleshed out yet because there
could be things that are coming in the future that we haven't even thought of yet.

Cindy Lau joined the meeting



Val Peterson 14:20

Or maybe we're developing a Center for artificial intelligence.

You know that location could very possibly be on the vineyard campus as we like to.
Community needs some of the people that were reaching out to us that got to be a
lot of discussion around a health village concept and we had extensive discussions

with Huntsman Cancer Institute last summer.
R, Tom Sturtevant left the meeting
R, Tom Sturtevant joined the meeting
R, Kyler Wakefield joined the meeting

@ Val Peterson 14:47
There was a lot of discussion about putting that hospital on our campus site and as
we got three of those discussions, it would just it seemed to make a lot of sense for
them to have a piece of property that was separate from us but located very next to
us so that we could still have clinical so that we could have interns and still keep the
academic collaboration that we wanted to have, but that they could control their site
and we could control our site.
Umm.
As we continue to look at that, some of the things that we looked at were making
sure that we were maintaining the views that are on this particular site, the views that
we have of Timpanogos, the views that we have of Utah Lake, one of the concepts
that Utah City is working on as a view corridor.
So we want to continue that view corridor through our property.
And so making sure that we're being sensitive to the environment that we find
ourselves, that we were making sure that it's a place that people want to be, that
they feel like they can, umm, thrive in the academic environment that we create
along with that is a rail trail making sure that we have a trail that goes next to the
railroad along with a possible tracks right away.

R, Kristie Dockstader joined the meeting



Val Peterson 16:08
And so one of the things that we talked about is tying into the rest of the lake on the
trail system that will be along Utah Lake.

R, Melissa Kingsolver joined the meeting

Val Peterson 16:18

And then gateways, how are you going to access this site?

So right now you have the overpass at 8 S there's a discussion right now about
should there be an overpass at 12th N obviously that gives you more opportunities
to be able to access the site to be able to.

Be able to come to the site to be able to accomplish the work that you have there,
and then making sure that it's all walkable and that it ties in together so that you
have good functionality and it's seamless between the two pieces of property.

So as we did all that, we put that together and and we kind of developed this bubble
diagram where we talked about possibilities of a hospital.

Uh Conference Center, commercial district housing and and then, of course the
academic core.

And that helped us create this bubble map that you see here on this page.
R, Cindy Lau left the meeting

@ Val Peterson 17:15
So the green represents the the academic core, the blue would be the health village
concept that we talked about, a tech park that we think ties in nicely to the university
and has some interest from Vineyard City also being a partner in and then some

housing.
R, Carrie Sorensen joined the meeting

Val Peterson 17:33
So some type of student housing that we would partner with a a private entity to
build in this particular map.

And so we started to lay that out and you can see how those districts start to come



together.
And that brought us to this, which is the master plan that was approved by the Board

of trustees.

R, Carrie Sorensen left the meeting

Val Peterson 17:57
Uh, just a little over a month ago.
That starts to bring some vision and reality to what we would do out at Vineyard.

R, Carrie Sorensen joined the meeting

Val Peterson 18:07

So we maintain the bubble where it's at, we designated some property there to the
South for housing.

We've had a big discussion about a Conference Center type concept which would be
on the North End of the South peace and then of course the academic core and the
health village concept.

And it starts to lay out, and this is what it starts to look like when the the total piece

of property gets built out.
R, Carrie Sorensen left the meeting
Val Peterson 18:38
So with that, I'm open to any questions anybody might have on vineyard.
| I think that that gives you a good summary and overview of kind of what we
anticipate at vineyard and.
R, Tom Sturtevant left the meeting

R, Tom Sturtevant joined the meeting

Val Peterson 18:55
Happy to address anything anybody might have.



Wayne Vaught 18:59
Alright.

There any questions?
See, we have a.

Let me check the chat.

Umm.
R, Nikki Hunt left the meeting

Wayne Vaught 19:09
When is the CET building project projected to be finished?

R, Keith Mulbery left the meeting

Wayne Vaught 19:14
This is getting our vineyard, but the.
And that's construction be completed September of 25.

Val Peterson 19:25

Yeah.

And we anticipate that you would have classes there in January of 26.

So, umm?

Well, the construction on that's moving along very nicely.

We we took down the extended Ed building along with taking that down.

They've now been doing site Prep.

They're starting to put in footings.

We anticipate the foundational probably be in by December, January time frame, and
then once that foundation gets in, you'll actually start to see some steel come out of
the ground.

So Layton is doing a great job there.

They're right on their their timelines that they have.

And so, uh, we we start to see how that all comes together. Umm.

@ Wayne Vaught 20:11



Trish is posted a link.
If Val mentioned Utah City, and if you haven't heard the term, Utah city used, this is a
concept that's being used to create really is kind of the urban core of Utah County, |

think is the way the vineyard folks see this, is that right, Val?

R, Dyan Gordon joined the meeting

Wayne Vaught 20:30

They kind of see this as the the.

Sort of centerpiece of the of the county with its developments, some high rise
buildings and other types of things that they've visualized in that and.

R, Keith Mulbery joined the meeting

R, Aubrey Ryan left the meeting

Val Peterson 20:44
Yeah, if you haven't looked at Utah City, you should take a look at their master plan.
They see this as a very dense part of Utah County.

R, Tracey Wilson joined the meeting

Val Peterson 20:51

It's in the exact center.

It's a walkable community.

They do wanna stress that they that you will be able to own a car and Utah city, |

guess there's a rumor out there that you're going to not be able to have a car.

R, Karen Sturtevant joined the meeting

Val Peterson 21:02

But they said you'll definitely be able to have a car and they would have a they're
creating a, uh, integrated downtown concept where you know it's live, work, play
right there in Utah City.

Umm.



As | look here at Kelly wants to know about the Al center that | just approved.

I'll just be very clear.

| didn't approve.

An Al center?

| suggested that as a possibility in the future, and we'd have to leave that to Wayne
to approve along with the board of Trustees and the Board of Higher Ed.

There's also a question here about athletic pieces.

And there are still some athletic pieces out there, but not like they there were
originally.

And one of the first versions of the master plan that we created this, this master plan
is a departure from that based on some of the discussions that we had as a cabinet
with the the Academic Affairs Council.

And then there's a question about the you of you as being part of the Huntsman
Cancer Institute.

Just let me be clear.

That Huntsman Huntsman Cancer Institute is actually part of the University of Utah.
So it is part of their university.

So yes, obviously they would have first right to clinicals and things like that, but |
know the Provost has signed a collaborative agreement with Huntsman Cancer
Institute, which gives some opportunities for clinicals and internships at the hospital,
that this would be a collaborative project between both Huntsman Cancer Institute
and Utah Valley Community College.

And then it looks like there's a question about the Lake Promenade and that is not a
waterway into that property.

That is just that is just a view corridor that we're maintaining throughout the site so
that you can see the lake they wanted to keep a view corridor so that we just didn't
uh, turn everything into buildings that you would still be able to see the the
surroundings that we have.

Any other questions?

Wayne Vaught 23:06

And just to give a so Frank is mentioned that the Huntsman Cancer Institute did.
Donate $1,000,000 to UVU.

This is an endowment.

And so it's going to support they want to have internship opportunities and



volunteer student opportunities and things and we're actually getting ready to hold
some of our first meetings between the two campuses and key faculty and
leadership.

Academic leadership will be taking part of that, so there's gonna be some interesting
opportunities unfolding and and there will be some opportunities for our students
even to have clinical experiences, volunteer internship opportunities at the existing
Huntsman facility prior to prior to the opening of the Huntsman facility down in Utah

County.

Kim Sparks left the meeting

Wayne Vaught 23:59

And so this is gonna be something that they are actually pushing.

They want to get our students engaged and our faculty engaged, so they're going to
be some opportunities for research.

Uh and other sorts of things like this with Huntsman.

So it's really a great opportunity for us to have a strong connection between a world
class Cancer Research Institute and the what it what it's going to bring to the area.
Bless with everything that you can see that's going on in vineyard.

| think there are very few campuses around the country that have this much exciting
opportunity in the next 10 to 15 years of growth potential and opportunity to be
engaged with some some significant development.

So it really should be an exciting opportunity for everyone.

Val Peterson 24:44

Yeah.

And just let me add that as we've unveiled this master plan that we've had a number
of people who have already reached out to us who have interest or see things that
they think fit into this plan.

Well, as you know, we look at the health village concept.

We've had a couple of meetings with different entities about projects that might fit
into that concept.

We've had other community partners that have reached out with things that they
think fit into the the tech park or into even the academic core.

And then there's a question about whether or not there is any place that you can do



public information or feedback mechanism.

| do know that vineyard has a place where you can online where you can leave some
feedback and then | think that flagship homes as a developer of you test city they |
know they have a website and they have a video that ties into that development and
they have a place for comments as well.

So | do know that there's some opportunities to to reach out and to provide
feedback on how the development of the front runner station, things like that come.
Obviously, if you have feedback from campus, Frank or | are open to that feedback

and would welcome that as we as we continue to work on this project.

R, Celeste Dahl joined the meeting

@ Wayne Vaught 25:56
The question is whether all of the buildings would be connected in the same way

they are on our Orem campus, and | would venture to say probably not.

R, Angie Menlove joined the meeting

@ Wayne Vaught 26:06
But Val, what's the?

R, Kim Sparks joined the meeting

@ Val Peterson 26:08
Yeah, | was gonna say, | don't think we've crossed that road yet. Obviously.
Uh, connecting all the buildings as Frank and | can both tell you, is very expensive.
| think right now probably not, but it would be something that we would explore as
we get closer to building the second building on this location after we've built the
first one.
And so we'll, we'll build a building 1st and then | think look at what those costs look
like as we if we try to interconnect them or not.
But this would probably be more of a traditional campus.

Wayne Vaught 26:39
So you're saying this won't all be built out like this by next fall?



Val Peterson 26:44

Yeah, like | said, you know, | I've been here for 35 years to get us to where we are
today.

| | see this as a 25 to 35 year build out as you start to build out this project, it might
be sooner than that depending upon what who becomes our master developer, how
how the economy holds.

But even even on This site is, you know, we've done extremely well in getting

buildings for this campus over the last 1520 years and it just still takes time.
R, Dyan Gordon left the meeting

Val Peterson 27:12

You know, if you look at the engineering building, it's about was about five years.
R, Dyan Gordon joined the meeting
R, Melissa Hutchings joined the meeting

@ Val Peterson 27:17
Umm.

Between our last building and to getting the engineering building completed.

So you know this will be a project that will develop over time and and develop as the

campus can continues to grow and expand.
R, Aubrey Ryan joined the meeting
R, Tamara Jensen left the meeting
R, Candida Johnson joined the meeting
Val Peterson 27:40
So there's a question about whether or not you'll be able to access the train station

on the east side, and that is definitely something that will be that will be happening.

Frank and | actually were just in a discussion with flagship homes about what does



that train station look like in the future?

How how do we build something that's seamless?

We really see that as the connecting point between the two pieces of property.

And so to build something that would be exciting on this campus is something that
we want to see happen as far as where that first building will be built, they probably
built to the northwest in the academic core because we want to, to build it close
enough that health professions would have access to the Huntsman Cancer Institute

as well.
R, Cheryl Hanewicz left the meeting

@ Val Peterson 28:25
And then as far as will we connect the CET building to the noorda?

We are working on that even as we speak.
R, Nikki Hunt joined the meeting

@ Val Peterson 28:35
Frank and | have been working diligently with the architects at how that connection
looks, and the President has been weighing in as well.
So there definitely will be a connection to that to the noorda building we're trying to
see what that will be, what it will look like.
Uh, there were one of the concepts that we are there's two concepts being discussed
right now.
One is an underpass that would also allow kind of a why underpass that would
connect that parking lot to the north and the north to building into the | mean and
the engineering building into the NOORDA.
The other thing we're looking at is the possibility of a bridge, so.
We we are having extensive conversations about that and that's important for all of
us.
How that building connects into the the rest of campus.

R,  Tammy Clark joined the meeting

@ Val Peterson 29:22



| wanna talk a little bit because we have talked a lot about transit, about what transit
looks like at Utah Valley.

We, as you know, we provide everybody on campus with a transit pass.

And so | | wanted to talk a little bit about you TA and how that does service our
campus currently for the size of community we are transit is in Provo, Orem and we

have the number one site for transit for the size of community.

R, Monce Reynosa left the meeting

Val Peterson 29:48

We are so small and midsize metros were the number one transit connected entity
just to show the transit map.

And as | talked about, we see transit is very important to our master plan

interconnecting Thanksgiving Point Vineyard Orem and Payson.

R, Monce Reynosa joined the meeting

Val Peterson 30:09
And so the rail is it develops will develop to all these locations and we see that as a

real plus as we see congestion continue to grow in our Community.
R, Shandi Erickson joined the meeting
Val Peterson 30:23
Just to give you an idea of the type of ridership we have in COVID we we drop
significantly as would be expected.
R, Keith Mulbery left the meeting
Val Peterson 30:30
So in July, 21 to 22, we had just a little over 800,000 boardings on front runner and

UTA buses July 22 to 23.

R, Diann Sorensen joined the meeting



Val Peterson 30:42

We were at 1.2 million boardings for our campus, so this is a huge piece of our
transportation network bringing people to campus and and giving them the
opportunity to go to school here.

We know we have students that come from as far as Ogden that come down to this
campus and utilize our services.

And so we continue to envision the transit will be a key piece of the transportation

network here.
R, Jill Powell left the meeting

@ Val Peterson 31:13
As | said, you see the South county right now, the front runner ends at Provo, but
right now the EIS is being conducted for from Provo to Payson, and we are starting
to look at what that looks like.
We probably have a rail station in Springville Spanish Fork and in Payson, and
making sure that we're being able to interconnect with the whole Wasatch Front.
This just gives you an idea of the amount of boardings that we have each month.
The our busiest month, of course, was September.
That coincides with our parking and our parking lots.
Frank and | have mapped that out over the years and we can tell you that the the first
month of school, for whatever reason, we have a whole bunch of people who are
here and that continues to decline.
And then you hit fall break and we have even a bigger drop after fall break and then
we go to Thanksgiving and that continues to decline until you get to Thanksgiving.

R, Dee Larson left the meeting
@ Val Peterson 32:11
And then we have a a little uptick as students seem to come back and come to final.

So you can see that same type of pattern that exists on our transit system.

R, Rocky Williamson joined the meeting



@ Val Peterson 32:25
And then a number of you have had questions about?
About our campus and what we're working on right now.
And so I'll give you a little update on that.
Obviously we have the the Scott M Smith Engineering and Technology building that's
under construction right now.
That's a really exciting project.
Five story, 184,000 square foot building.
We just finished bidding the cost of this building and we got a favorable bid which
was not expected in the the current bid climate that we see.
But because of the number of people who want to work on this campus, we we feel
really good about our bid.
They will start to see steel coming up here shortly in January, February time frame
and you'll just start to see this project come out of the ground.
The the thing that this project really does for for our computer and engineering
school is it will provide a number of up-to-date laboratories where our students can
actually work and build on their their projects.

R, Dee Larson joined the meeting

@ Val Peterson 33:32
And so to go along with a great engineering program that we have that's abeta
credited, we will provide opportunities for our students to really get in there and be
hands on building projects, working on new programs, doing things that they should
have the opportunity to do before they go to their career field.

R, Joseph Peterson |eft the meeting
R, Joseph Peterson joined the meeting

@ Val Peterson 33:50
So we're excited about this.
We've been excited to work with Kelly and his team as we work on the engineering

building and and we see this as being another building that is similar to the business



A

building that will change their school, that it will provide the same educational
opportunities there.

Spencer Childs |eft the meeting

Val Peterson 34:07

That will be second to none anywhere in the country.

And so this is just going to be a great addition to our campus.

Another project we've been working on is a new.

Wes Stadium press box for our soccer field.

This is a $20 million project that we anticipate that this will go to bid in January,
probably take somewhere between 12 and 18 months to complete and it will just
take our whole soccer field that we have along I-15 there and take it to the next level.
We've already had a number of inquiries about the possibility of utilizing this
stadium for other events in the soccer community and and we see this as possibly
being the number two or three soccer field in the in the state O you have RSL
stadium and then people will think of this one right along 9:15.

So we're excited about this project.

It'll it'll change.

Athletics, as it provides a another great venue for our athletic teams to compete in.
Along with that, a project that we've been working on is a student athlete academic
building.

This building would allow our athletic program to have study halls, training space,
health and Wellness space.

And really take their program to another level as they compete for athletes as we
compete against other teams in the whack, we see this as a project that that helps
our student athletes compete better in the classroom and be able to continue the

graduation.

Kathy Griffin joined the meeting

Val Peterson 35:49
What rate that they have?
And we estimate this project somewhere between 30 and $34 million.

So right now we're fundraising for this project, so if you know of anybody that wants



to donate on a on a wonderful facility, this is one of the ones that we're working on.
Payson campus, we've had this site for a couple of years now.

It's 38.7 acres.

We do have an agreement with PRI and on that agreement it says that we have to
build a building within 15 years of owning the owning the property.

The problem right now is the interchange has not developed yet on this site and so

we're kind of waiting for that to happen.

Aubrey Ryan left the meeting

Val Peterson 36:33

We are having some discussions with PRI and on how this fits into their overall
development and whether or not this is the the perfect place for it.

We have a lot of interest to be along I-15 and the rail corridor, so that's key for us.
And as we look at this site and we look to the the future of Utah County growing and
expanding and becoming more populous.

Obviously, we have the pedestrian bridge.

It's now two years old.

This has exceeded the expectations of everybody that's been involved with it.

We this semester alone, we've had 121,880 trips across the bridge.

This really helps with our parking situation.

This helps with the last mile coming off of the transit stop.

This connects our campus to the West Campus.

That is, that use.

Now walkable.

Uh.

It overcomes that obstacle of the freeway, and, like | said, is exceeded everybody's
expectations of of what this would do for our campus and is actually excited people
up and down.

The Wasatch Front of what?

The possibilities are in other locations.

Was just kissing.

Kind of gives you a graph on the trips.

Uh.

Allowing all those students who who live at Wolverine Crossing Access Promenade



that gives them a sense that they're living on campus and they can just walk across
the bridge.

Another project we're working on is Thanksgiving Point.

We have two buildings and a parking garage at Thanksgiving Point.

If you go back to 10 years ago, when we met as a cabinet and we sat down to talk
about what we would want to do at Thanksgiving point, the property that we

purchased is almost identical to the master plan that we drew up 10 years ago.

Steven Clark left the meeting

Val Peterson 38:28

Uh, so we were been able to acquire these two buildings at a substantial savings
compared to having to build new buildings right now, literally a fraction of the cost
of what it would be to build a building like this right now.

We're in the middle of remodeling the 2nd floor of the second building for health
professions, and some of the programs that will be on that floor are dental hygiene,
occupational therapy assistant, physical therapy, assistant respiratory therapy, EMT
and post.

So this just gives us a real nice uh satellite campus and Thanksgiving point.

We also have continuing Ed up there.

We have an MBA program cohort that's functioning out of Thanksgiving points as
well.

And so this is a great opportunity for us to address the educational needs of of
northern Utah County.

Me.

And then | already just already kind of touched on our health professions building.
Uh, this will be our next building that we build.

Currently we're out to bid for a programming architect.

Aicha Rochdi left the meeting

Val Peterson 39:37
We anticipate that selection will happen in December that architect will meet with
the Dean and with the department chairs and and the faculty to assess the needs of

the this the School of health professions.



And that'll be looking at what what are we anticipate the growth to be in that area?
How will we address nursing?

How will we address the Physicians assistance program and making sure that we
have a facility that addresses what we see as the expanding needs for health
professionals throughout Utah County?

And then with that as we complete that programming process, we will start to to

work for the funding both public and private, to build that facility.

R, Kellie Johnson joined the meeting

Val Peterson 40:25
So there any questions on?
Any of our remodel projects that we have going right now?

Don't see any, so | will.

Wayne Vaught 40:43
Frank would like about the pasta class.
Apparently there is a pasta that's.

Val Peterson 40:51
So | just wanted to talk about.

Frank Young 40:52
I'm told her I'm gonna be featured in the next catalog, rolling my tortellini.

Wayne Vaught 40:52
The so CC.

Frank Young 40:56
They were photographing me last night so.

Wayne Vaught 41:02
Right.



Frank Young 41:02

Someone come one come all.

Wayne Vaught 41:02

We're getting a couple of questions.

Val Peterson 41:05
Frank, they want to know if the ADA issues on the 2nd floor have been solved.

Wayne Vaught 41:05

Questions.

Val Peterson 41:08
| I mean we have the elevator that goes up.

Frank Young 41:13
That'll be B and then.

Val Peterson 41:13
| didn't know.

R, @Gian Pierotti joined the meeting

Val Peterson 41:16
| didn't know we had additional issues of ADA up there.

‘ Frank Young 41:16
Hmm.
But umm yeah yeah.
Talk to me offline on that.

We'll see what you're concerned about.

Wayne Vaught 41:27

This is the number.



Val Peterson 41:27

Just let me say on, let me say on our sustainability program that we have on campus
that we did sign a contract with Rocky Mountain power to utilize a renewable energy
that'll make our campus 92% renewable energy as they finish the solar field out in
Delta.

So starting this June, we anticipate that we'll be getting our energy from the solar
field.

We also have gone through and remodeled our whole campus.

We have more efficient LED lights, right?

Both indoors and outdoors, and our facilities complex is now a net zero building.

So we continue to work on sustainability, on being our carbon net neutral and just to
kind of highlight our HVAC department, they just got an award for being an energy
champion from the Association of Energy Engineers.

And we're excited about that because of all the progress that we've made on
campus.

And with that, if there's any other questions, we're happy to address them.

Wayne Vaught 42:35
There's one about the CCS house.

| don't know where we are in that.

@ Val Peterson 42:40
Well, the CCS house, we we had some issues in trying to locate the elevator to it
because that's a split level home with four levels.

Wayne Vaught 42:41
To the.

R, consuldeutah@msn.com joined the meeting

Val Peterson 42:49
We've had an engineer that's been working on that.
We think we have a solution now.

We anticipate that we'll go to bid for that.



The after Christmas and then we'll see the remodel that happens on that facility so
that we can move CCS in there hopefully by fall of next year.

Wayne Vaught 43:12

Very good.

Any other questions?

Someone was asking about the Wasatch campus, which we really didn't talk about.
| don't know if we have any updates and that.

Val Peterson 43:28

But at this point, no updates on Wasatch campus.

We've been working on a a master plan there that has a been approved by the Board
of trustees.

Uh, we're working on making sure that we can get uh P3 approval from the board for

a public private partnership at Wasatch with the Board of Higher Ed.
R, Ayden Womack left the meeting
R, Ayden Womack joined the meeting

Val Peterson 43:52

That's where we're at with that.

Wayne Vaught 43:54
Thing on Adam would like to know about our football program, not the European
football program.

Val Peterson 44:03

Football.

I'll leave that to the Provost to answer as our CEO of campus, but the the We're we're
waiting for a donor of $150 million.

@ Wayne Vaught 44:09
So.



Val Peterson 44:14

Once we get that, we will endow the program and be happy to start it.

Wayne Vaught 44:20
We could even call it the Adam Black Field.
Don't you think if we get the 150 million lead gift from, add him to start that?

consuldeutah@msn.com left the meeting

Wayne Vaught 44:31
OK.

Any other questions?
This is good.

We have like 160 people here with us today, so this obviously was a topic of interest.

Douglas Watson left the meeting

Wayne Vaught 44:41

And as you can see, there's a lot obviously when you're trying to do this long term
master planning, there's there are a lot of buildings and and ideas.

But what's gonna go in those exactly how they be configured?

There's a lot of input that will still need to need to go into that as we build out over
the next decades, so I'll plenty of opportunity.

Rocky Williamson |eft the meeting

Val Peterson 45:04

And then | would | would just add to that Provost that yeah, this is a plan and we
revised these on a regular basis.

Kristie Dockstader |eft the meeting

Kristen Williams left the meeting



R, Nikki Hunt left the meeting

Val Peterson 45:12

They have to be approved by the board of trustees on a regular basis, so as things
change on the site has some things become more exciting or or uh more important
for the campus.

You see those priorities?

Kind of shift and move and that'll happen on this plan as we move forward, but |
think we have a solid plan that we can work from as we start to develop our vineyard

campus.

R, Lindsey Cracroft |eft the meeting

Wayne Vaught 45:47

Very good.

All right.

Well, thanks Val and Frank and thanks everyone for joining and we will see you next

time.

R, Spencer Childs joined the meeting

Wayne Vaught 45:56
Have a good day.

Val Peterson 45:56
Thank you.

R, Dee Larson left the meeting

R, Abigail Munoz left the meeting

Wayne Vaught 45:58
Bye bye.



Scott Moon left the meeting

Clinton Martinez left the meeting

Curtis Cluff left the meeting

Amy Roberts left the meeting

Heather Bullock left the meeting

Terry Hill left the meeting

Alex Hartvigsen left the meeting

Jack left the meeting

Gian Pierotti left the meeting

Todd Palmer left the meeting

Karen Sturtevant |eft the meeting

Elaine Lewis |eft the meeting

Natalie Baldwin left the meeting

Melissa Kingsolver |eft the meeting

Emily Hill left the meeting

Jenny Haroldsen |eft the meeting

Rebecca Croal left the meeting



Annie Smith |eft the meeting

Susan Dunn left the meeting

Chris Sutherland left the meeting

Suzanne Chappell left the meeting

Gayla Cannon left the meeting

Jan Christensen |eft the meeting

Leisa Galloway left the meeting

Rachel Johnson |eft the meeting

Timberlyn Shaw left the meeting

Andrea Nielsen left the meeting

Karen Watson left the meeting

Kim Wright left the meeting

Paige Larsen left the meeting

Kathren Brown left the meeting

Donna Cornia left the meeting

Gail Schwanitz left the meeting

J Waterreus |eft the meeting



Katherine Brickey left the meeting

Dyan Gordon left the meeting

Krista Olsen left the meeting

Martha Wilson left the meeting

Natalie Young left the meeting

Polly left the meeting

Leslie Hudson left the meeting

Melissa Hutchings left the meeting

Amy Saville left the meeting

Val Peterson left the meeting

Jane Holman left the meeting

Wayne Vaught |eft the meeting

Rebecca Lindsay left the meeting

Shawn Edwards left the meeting

Michelle Vick |eft the meeting

Joyce Porter left the meeting

Ashley Graham left the meeting



Adam Black |eft the meeting

Shandi Erickson left the meeting

Seth Gurell |eft the meeting

Joni Hayward Marcum left the meeting

Lisa Price left the meeting

Aaron Isom left the meeting

Wendi Karbakhsh left the meeting

Rachel Billings |eft the meeting

Anne Arendt left the meeting

Sheila Jacklin |eft the meeting

Frank Young left the meeting

Kellie Johnson left the meeting

Mary Schumacher left the meeting

Jennifer McCole left the meeting

Wendy Simmerman left the meeting

Kim Sparks left the meeting

Wendy Wise left the meeting



R, Nizhone Meza left the meeting

@ Victoria Hopkinson stopped transcription
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