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1: Executive Summary

The following report provides the Strategic Enrollment Management (SEM) goals and strategies that will
guide Utah Valley University’s (UVU) recruitment, retention, and completion efforts for the next three
years. As an open access, dual mission institution, the overarching strategic enrollment management plan
goal is to provide for the higher educational needs of our service region, with a focus on reducing
attainment gaps and promoting inclusion.

Enrollment Management is a comprehensive and coordinated process that enables a university to
identify enrollment goals aligned with its mission, strategic plan, students, and resources, accomplished
through the effective integration of administrative processes, student services, curricular planning, and
market analysis. Recognizing recruitment and retention must work hand in hand to achieve enrollment
goals, a focus on both will be included in the plan.

There are multiple external forces affecting enrollment in higher education nationally and locally.
Changing demographics, low unemployment, political unrest, online/condensed/competency-based
options, and a growing lack of confidence in the return on investment, to name a few, have created a
highly competitive recruitment environment. Additionally, resources are not keeping pace with the cost
of delivering a quality education and meaningful co-curricular experience.

Given the forecasted decline in the high school population, filling the enrollment pipeline will become
more challenging. And as we improve completion rates, continuing students will naturally decrease. A
focus on returning students (some college, no degree), online, and graduate enrollment will become
increasingly important. Most importantly, ensuring every student who is admitted to UVU is provided
exceptional care through the student life cycle, including carefully designed curriculum, quality services,
and student-centric processes, is critical.

UVU has much to celebrate and leverage when it comes to enrollment including a beautiful campus,
excellent facilities, convenient location, inclusive reputation, low cost, diverse program and course
offerings, robust concurrent enrollment program, strong K16 Alliance, growing alumni base, and
dedicated faculty, staff, and administration.

UVU'’s Strategic Enrollment Management Plan includes goals, strategies, and stewardship for recruiting
new, continuing, returning, transfer, concurrent, international, online, and graduate students. UVU seeks
to achieve Emerging Hispanic Institution Status, and a culturally and gender diverse student body. The
SEM plan also includes completion goals, strategies, and stewardship to address attainment gaps and
achieve completion priorities.

Implementation of the following SEM plan will result in a two-percentage point overall enrollment
headcount increase annually and a 45% eight-year outcome measure completion rate by 2025. Achieving
these goals will likely secure all available state growth and performance-based funding as presently
calculated in addition to the $15 million* in tuition and fees generated by this growth.

*Calculated using resident, undergraduate, full-time 2022 tuition and fees of $3,005.
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