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Leading a Project

During your mentor discussion, work with your mentor to identify a time when s/he initiated a major project or idea. Find out from your mentor how they went about the process of identifying a mission, developing a vision, identifying the resources, organizing the strategies, and executing the project. Some questions to consider include:

1. Describe a project or something of importance that your mentor initiated. What was the project?





2. What was your mentor’s process to taking this project and turning it into a reality?







3. What were your mentor’s greatest challenges during this project?







4. What were the most important things that your mentor did to succeed with this project?




5. Given his or her experience, ask your mentor to detail the kinds of things that you should know when leading a project of importance and value?






Before completing your discussion, make sure that:

• Your next meeting (date, time & place) have been established.
• Your topic of discussion has been chosen.


