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H| nCi pl es Of Lead erShI p IS a survey course comprised of

concepts known to advance the understanding and practical application of
leadership within many life areas. Concepts covered within this course include:

Lesson 1 Definition & History of Leadership

Lesson 2 Leadership Theories

Lesson 3 Developing Your Personal Leadership Style
Lesson 4 Creating the Vision

Lesson 5 Setting Goals

Lesson 6 Time & Meeting Management

Lesson 7 Four Styles of Communication

Lesson 8 Power in Diversity
Lesson 9 Making Decisions
Lesson 10 Managing Conflict
Lesson 11 Developing Power
Lesson 12 Team Building
Lesson 13 Managing Change
Lesson 14  Ethics

Lesson 15 Coaching Skills

Each module includes conceptual
content, exercises, case studies,
quiz questions and other supportive
material to allow for multiple
delivery strategies.

This course is designed for upper
level high school and first-year
college students who are interested
in the study of leadership, while
advancing their personal and
interpersonal effectiveness.
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