
The Job Squad Program Sponsored by Academic 
Affairs, Human Resources, & 
Student Affairs



Job Squad Program
• The purpose of this PowerPoint is to familiarize 

supervisors across campus about a program 
UVU has designed to support student 
employees.  It should take approximately 30 min 
to view it all. 



Job Squad 
Program 
Overview

Part 1 – A link to an HR training will show up in your 
student employee’s email within 48 hours of their PAF 
being processed. Please encourage your new hire to 
complete this online training module (should take less 
than 1 hour overall).

Part 2 – Mentor your student employee(s) in critical 
soft skills mentioned later in this presentation to help 
them connect and learn how to show up as effective 
stewards in life. 

Part 3 – Encourage your student employee(s) to 
attend at least two of the Green Light series 
workshops put on throughout the fall and spring 
semesters.



Why Should I Know More About This Program?

• The Job Squad program was created as a pathway to 
help support our students employees accomplish 
two critical things: 

1) Learn and enhance critical soft skills they will 
need for success in their careers or any roles 
of adulthood, while building confidence in 
their current position

2)   Continue to graduation



Not Too 
Impressive! 



• President Tuminez has a goal for UVU to 
increase our graduation rate to 45% by 
2025.  

• This is a massive undertaking and will 
need all hands on deck to make it 
happen!



Are We Preparing Our Students for Post-Graduation Employment?





How many of our students 
work while going to school?

• Rising tuition costs, family 
obligations, resume-building, and 
handling the curveballs life can 
throw, are just a few reasons why 
working while in school is a must 
for many students. 

• An average of 70 to 80 percent of 
full- or part-time students are 
employed either on- or off-
campus. 

• This prevalence of student 
employment has sparked interest 
among both practitioners and 
policymakers to explore and 
ultimately leverage the role of 
student employment, on-campus 
employment specifically, on 
student success.



Retention Solution?

• If operationalized effectively, 
on-campus employment can 
provide students with a 
greater financial security, 
while also improving 
learning, career-readiness, 
and persistence outcomes.

• Recognizing these benefits, 
many institutions have 
advanced the use federal 
work-study and institutional-
funded campus-based 
employment programs as a 
high-priority research area 
that can positively impact 
today's students.



Student Employee 
Supervisors Play a Key Role 

• Supervisors are primarily 
responsible for supporting 
student employee growth 
and often serve as the 
linchpin of the experience.

• Therefore, it is essential that 
UVU supervisors set high 
standards for what to expect 
from their student 
employees.



Mentor your 
student 

employees 
through the 
Job Squad 
program



Phase 1



Encourage Your Student Employees to Complete the Job Squad 
program as part of their onboarding process



About the Job Squad 
Program

• Does the FERPA training within 
this program count for the 
required campus FERPA training?  
No, this program touches on key 
points and alerts students they 
will need further training later on.

• Can the online training be done in  
more than one sitting? Each of 
the 4 segments can be done 
separately.  

• Is it worth the time?  YES!  
Employers report back that 
spending time developing key 
soft skills really allow those 
individuals to stand out from 
others  



The online training includes a tutorial on what to do if you forget 
to clock in or out



Prompts Your Employee to Sign the UVU Confidentiality and Data 
Protection Statement 



Consider using your student 
position(s) as an internship 
opportunity for your student(s)

• The online portion of the Job Squad 
program explains to students the 
process they need to go through to use 
their position in your office as an 
internship for their program.  If you 
have questions about this process, 
please call Internship Services for help. 



Take a Peek at 
the Internship 
Requirements



Teaches Fundamentals of Customer Care



1. Engage In Your Range



2. Get Them There



3. We Do Windows



4. Know Your Services



5. Know & Grow Your 
Customers



6. Remember the Goal



7. Be Contagious



8. Conquer the Campus



The online 
program includes a 
downloadable 17 

page resource 
sheet of campus 

services



It also has 
downloadable 
instructions for 

accessing your new 
employee email 

account



Phase



Teach & Train Your Students –
Critical Relationship Skills

• How to approach difficult or 
crucial conversations

• When and what to escalate

• How to approach conflict 
with others

• How to make suggestions for 
improvements

• How to develop and 
maintain efficient systems

• How to communicate with 
stake holders and bosses 

• How to give and receive 
feedback in a kind and 
professional manner



If you have not 
developed your own 
training materials to 
teach and train your 
employees

• HR gives access for your student employees to the Learning Library in the 
Bridge App – which gives them access to every topic possible to help 
support their learning and better understanding of how to break down 
essential soft skills needed for adulthood. 



Phase



What Are Some Additional Critical Attributes Employers are Looking 
for?



A Well 
Developed 
Resume

Students often need help 
making a connection between 
the job skills they have learned 
in your office to what they 
would be doing in a future job. 
Helping them see those 
connections and assisting them 
in how to write that into their 
resume can be invaluable to 
helping them advance. 



Demonstrate 
a Healthy 
Mindset

Employers expect employees 
to show up ready to work, with 
the ability to manage their 
personal lives outside of the 
workplace. They also want to 
see employees able to accept 
change, be flexible in work 
assignments, and able to keep 
a positive attitude when things 
may not go their way. You may 
need to point some of these 
things out to your student 
staff.



Excellent 
Interviewing 
Skills

Employers often mention to us 
how surprised they are by the 
number of young adults who 
don’t know how to answer 
questions about themselves, or 
to ask questions about the 
company interviewing them, or 
how to stay focused during 
questioning.  Interviewers 
want to see students acting in 
a professional manner (sadly 
many don’t understand this)



Demonstrate 
Cultural 
Awareness

Employers want to see their 
employees be able to get along 
and respect others with 
different cultural backgrounds.  
Understanding one’s own 
biases is so important prior to 
working with others.  No two 
people truly think alike. 



Demonstrate 
an ability to 
learn & apply 
new skills

Employers want to see critical 
thinking and problem solving 
skills at work…also looking for 
the ability of an employee to 
learn and grow without 
needing a significant amount 
of hand holding along the way. 
Employers want to see their 
employees bring new ideas 
and solutions to the table.



Upcoming 
workshops 
you can 
send your 
student 
employees 
to

• A variety of staff and faculty are hosting several 
workshops throughout the year to cover these 
additional topics. 

• Please send your student employees to attend, and 
they are welcome to bring a friend.  Plan on paying 
student employees to attend as part of their work 
week.

• Visit www.uvu.edu/hr/jobsquad for upcoming 
workshops

http://www.uvu.edu/hr/jobsquad


How students earn a 
certificate of completion?

• Complete Part 1 on the HR 
training website with an 80% 
pass rate

• Attend at least 2 of the 
workshops, be sure to sign 
the roll



How do you 
know when 

your 
employee is 

done?



When completed with an 80% or better, your students should be able 
to present you with a completed certificate for the online portion



Employees 
will check in 

and out at the 
workshops



Consider using this program for a raise incentive



We need your help!

• Multiple communication channels are needed to explain to 
students the benefits on working on-campus,  to inform them 
about on-campus positions and the green light program to support 
their transition into employment and other steward opportunities 
after graduation. 
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